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TIPPECANOE COUNTY COUNCIL
2001 BUDGET HEARINGS
AUGUST 28, 2000 Thru AUGUST 30, 2000

The Tippecanoe County Council began the 2001 Budget Hearings at 8:00 AM. on Monday,
August 28, 2000 in the Tippecanoe Room in the County Ofﬁce Building. Council members
present were: President Jeffrey Kessler, Connie Basham, Margaret K. Bell, Jeffrey A. Kcmper,
Ronald L. Fruitt, and David S. Koltick; Auditor Robert A. Plantenga, Chief Deputy Auditor
Janet K. Hill, Attorney David W. Luhman, and Secretary Pauline E. Rohr.
President Kessler called the meeting to order and called upon Councilmembcr Bell to offer a
prayer.
ORDINANCE FOR APPROPRIAHONS AND TAX RATES ‘
President Kessler read the following:
(quote)

Budget Form 4 (Rev. 1985)

ORDINANCE FOR APPROPRIATIONS AND TAX RATES
Be it ordained by the County Council of Tippecanoe, Indiana: that for the expenses of the County
government and its institutions for the year ending December 31, 2001, the sums of money
shown on Budget form 4-A are hereby appropriated and ordered set apart out of the several funds

herein named and for the purposes herein speciﬁed, subject to the laws governing the same.
Such sums herein appropriated shall be held to include all expenditures authorized to be made
during the year, unless otherwise expressly stipulated and provided for by law. In addition, for
the purposes of raising revenues to meet the necessary expense of County government, tax rates
are shown on Budget Form 4—B and included herein. Two (2) copies of Budget Forms 4—A and
4-B for all funds and departments are made a part of the budget report submitted herewith.
Presented to the County Council of Tippecanoe County, Indiana, and read in full for the ﬁrst
time this 28th day of August 2000.
Attest
Robert A. Plantenga, Auditor

Jeffrey Kessler, President
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Presented to the County Council of Tippecanoe County, Indiana, and read in full for the second
time, and adopted, this 12th day of September, 2000, by the following vote:
33’

ye

Connie Basham
Margaret K. Bell

David S. Byers
Ronald L. Fruitt
Jeffrey A. Kcmper
Jeffrey Kessler
David S . Koltick

A'ITEST:
Robert A. Plantenga, Auditor
APPROVED BY: TIPPECANOE COUNTY COUNCIL ON SEPTEMBER 12, 2000.

Jeffrey Kessler, President

.

David S. Byers

Connie Basham

Ronald L. Fruitt

Margaret K. Bell
ATTEST:
Robert A. Plantenga, Auditor

Jeffrey A. Kemper

David S. Koltick

PUBLISHED BUDGET FIGURES FOR 2001 ARE:

Net Assessed Valuation

$1 2567 I085,210

Egg

Fund Name

Budget

Maximum

Excessive

Estimate

Estimated Funds

Levy Appeals

Current
Tax Levies
to be Raised

01

County General

02

County Highway

.

26
25

Local Road & Street
Cumulative Bridge

77

Jail Lease/Rental

‘______i

16

Cumulative Capital Dev

,

i

g

$26,820,492

$15,150,272

$950,000

$10,691,592

$3,741,437

$0

$0

$0

$1,886,000
$10,272,650

$0
$2,820,753

$508,000

$0
$0

$0
$2,797,219

$459,344

$0

$478,635

$612,575

$1,325,754

$0

$1,314,693

15

EDIT

$3,218,398

$0 -

$0

$0

58

E—911

$1,008,550

$0

$0

$0

04
05

Reassessment
Reassessment 1999

$455,098
$0

$0
$270,515

$0
$0

$0
$261,074

06

Welfare/DEC
Welfare/HCI
Welhre/MAW
Welfare/CSHCN

$5,573,050
$273,122
$338,608
$90,138

$3,785,066
$273,122
$338,608
$90,138

$0
$0
$0
$0

$2,924,648
$262,628
$324,788
$85,471

$54,800,118

$24,513,572

$950,000

$19,140,748

TOTAL

Minus Exempt Levies
Controlled Levies

$1,785,098
$22,728,474

The 2001 estimated maximum levy

limitation of the unit is:

$21,496,606.00

The Property Tax Replacement Credit used to

reduce the rate for this unit
i

“

$0

(unquote)

o

Councilmember Basham made a preliminary motion to adopt the proposed 2001 Budget,
seconded by Councilmember Kemper; motion carried.

NEW POSITIONS & CAPITAL OUTLAY REQUESTS FOR 2001
The only new position requests recommended for approval by the Commissioners were those
directly related to the new Superior Court 6. Capital Outlay requests for various departments are
included in the Cum Cap Fund 16 Budget.
EXCESS LEVY REQUESTS FOR NEW SUPERIOR COURT 6

NEW POSITIONS RECOMMENDED BY COMMISSIONERS FOR APPROVAL
Salaries
Superior Court 6
Bailiff

j

28,816.00

Reporter

31,055.00

Deputy Reporter
Secretary

31,055.00
26,968.00

Probation Ofﬁcer (3)

78,381.00

Probation

_ F

Information Services

PC Technician

35,240.00

Lead Deputy Clerk
Deputy Clerk (2)

26,968.00
45,862.00

Clerk
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Prosecutor

Investigator

46,100.00
24,948.00
22,931.00
35,444.00

Public Defender
Secretary (11 lb hr/wk)

4,485 .00

Deputy Prosecutor

Secretary
File Clerk

Sheriff

Bailiff (Security Ofﬁcer)
Transportation Ofﬁcer

33,534.00
30,104.09

Part-time/Overtime

Superior Court 6
Overtime
Part—time

4,000.00
1,000.00

Part-time

20,000.00

Social Security

40,311.00
23,820.00
73,440.00
17,960.00

Clerk

Beneﬁts

Retirement
Health Insurance

Workers Compensation

681,851.00

TOTAL
Ogemting Costs

Telephone
Contractual Services
Translator

9,000.00
7,200.00
2,295.00
1,000.00
300.00
5,000.00
1,150.00
20,000.00
1,500.00
1,000.00
11,420.00 ‘
900.00
24,911.00
5,000.00

TOTAL

90,676.00

Annual Ofﬁce Supplies
Copier Lease
Duplicating/Archives Supplies
Travel and Training
Dues & Subscriptions
Pauper Attorney

Professional Services (panic buttons)
Jury Expenses
Judge Pro—Tem
Law Book Subscriptions
Postage

Capital Outlay

Superior 6
Desks (4)
Judge’s desk
Filing system
Chairs (4)

Judge’s chair
Filing cabinet
Computers (8)

Printers (3)
Fax

Recording Equip.(CD system)
Chambers microphones
Guest chairs (5)

Table & chairs (Chambers)

6,592.00
3,000.00
12,000.00
1,300.00
650.00
150.00
16,000.00
5,100.00
1,000.00
8,000.00
500.00
2,000.00
4,000.00
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4,008.00

Chamber’s bookshelves

TOTAL

64,300.00

Clerk

Desks (3)
Chairs (3)
Court Seals

4,944.00
975.00
4,000.00

Computers (3)

6,000.00

15,919.00

TOTAL

Sheriff

Radios (2)

2,500.00

Desks (4)

6,592.00

Prosecutor

Chairs (4)

1,300.00

Computers (4)
Client Chairs (4)
Printer

8,000.00
1,600.00
1,700.00

19,192.00

TOTAL
Public Defender
Printer
Computer

1,700.00
2,000.00

12,000.00
15,700.00

Filing system
TOTAL

Information Services
Desk
Chair
Computer
Guest chairs (2)

Network Equipment
Telephone Switch
Telephone Equipment
TOTAL

,
1,648.00
325.00
3,000.00
800.00

1,000.00
2,050.00
3,470.00
12,293.00

Probation

Desks (3)
Chairs (3)
Computers (3)

Guest chairs (6)
Mobile ﬁle cabinet (3)
4 drawer ﬁle cabinet (3)
TOTAL

4,944.00
975.00
5,241.00

2,400.00
954.00
402.00
14,916.00

TOTAL

144,820.00

TOTAL EXCESS LEVY REQUEST

917,347.00

AID T0 AGENCIES: Commissioners’ Recommendations

2001 Recommendation

Tippecanoe County Council on Aging

$ 6,000

Midland Meals
Group Homes Inc
4-H Fair Premiums
Soil & Water Conservation
Historical Association

10,000
20,000
7,500
10,000
10,000

Humane Society

66,595

Crisis Center
YWCA/Women in Crisis
Legal Aid

5,000
8,000
5,500

Lafayette Transitional Housing

5,000

Food Finders

4,000

Sister City Inc

300
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Long Center
Wabash River Parkway Commission
Vision 2000 Project (moved to Cum Cap Fund)

5,000
1,000
15,000

Latino Coalition

3,000

Mental Health
CHC/Tax Levy

980,000
82,000

Environmental Services

190,000

CUM CAP FUND 16
2001 Requwt
Courthouse Restoration
Fairgrounds Improvement

0
5,000

TCOB/CH/629 Bldg Improvement

120,000

Villa Improvements

10,000'

Sheriff
County Extension
Fairgrounds
Emergency Management
Commissioners

270,000
2,000
1 ,400
13,175
25,000

Cary Home

12,300

Public Defender

4,000

Parks

35,000

Information Services

109,500

Superior Court 6

5,200

EDIT FUND 15 :EDI T Commissioner's

2001 Request
Jail Lease

Greater Lafayette Progress
Debt Service/Interest

Computer Upgrade/Clerk
Warning Sirens
Ambulances
Hoosier Heartland
Vision 2020

v

1,000,000

20,000
1,300,000

240,000
22,000
50,000
5,000
15,000

DEPARTIIENTAL PRESENTATIONS
President Kessler announced that 10 minutes will be allowed for each department’ presentation.
SUPERIOR COURT represented by Bailiﬁ Brooke Kemer
Councilmember Kemper said he anticipates a cut in the Pauper Attorney Account. The 2000
appropriation for the Overtime Account was $20,000 but the court began the year with $12,000
in bills from 1999.

>

Councilmember David S. Byers entered the meeting.

SUPERIOR COURT II represented by Bailiff Brenda Rhode
Mrs. Rhode said the Overtime requests are higher because of delays caused by the new computer
system. Additional Part-time is needed to cover employees’ vacations.

Councilmember Kemper speculated the Council may need to cut $20,000 from Pauper Attorney
and Overtime.
SUPERIOR COURT III: Judge Loretta Rush

Judge Rush’s $450,000 request in the Institutional Care line item is for secure detention. She
said increased use of House Arrest is helping to lower this cost in addition to increased
reimbursements . She has a balance of $60,000 in this account for the remainder of 2000.

Councilmember Kemper noted that the Judge is making an effort to pay outstanding bills to the
Boys’ and Girls’ Schools.
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SUPERIOR COURT IV:(Coumy Court 1) Judge Greg Donat and Bailzﬁ‘Debbie Long
Judge Donat said they have spent more in the Overtime Account for 2000 because of the new
computer system. He anticipates there will be fewer jury trials in his court because of the
allocation of cases resulting from an additional court. He indicated he may help with Superior
Court VI trials.
Councilmember Byers expects cuts in Pauper Attorney and Jury Expenses. He noted Part-time is
a new line item for this court.
Court Services Update: Judge Donat thinks there is a need to hire an Executive Director to
manage cases and personnel to provide better service. With an approximate cash balance of
$200,000 from User Fees, Judge Donat said the funds are available to pay for the position.
CIRCUIT COURT: Represented by Bailiff Sue Lohrman
Mrs. Lohrman said Judge Melichar increased the request to $6,000 for Guardian Ad—Litem
because more guardians are being appointed to represent incompetent adults. The appropriation
for 2000 was $1,000 but $3,000 was spent in that account in 1999.
Councilmember Kemper said the Guardian Ad—Litem may have to be cut $3,000 to $4,000 or
else Pauper Attorney or Jury Expenses may have to be cut. Councilmember Byers agreed that
Pauper Attorney can be cut and noted that the Law Book Subscriptions request is larger because
the Judge doesn’t use the computer.
SUPERIOR COURT V (County Coun II)
Councilmember Byers recommended cuts of at least $10,000 in Part-time and $5,000 in

Translator. Councilmember Kemper thought Jury Expenses could be cut at least $5,000 and
agreed with the cut in Part—time because the case load will be less with the additional court. He
recommended no out in Pauper Attorney.

MAGISIRAIE: Wayne Fountain
Councilmember Kemper said the Magistrate really needs the $500 in Part-time to cover vacation
time for his Court Reporter. Councilmember Koltick noted that Travel & Training is not being
used. Mr. Fountain said it is unused because the amount is insufﬁcient, but noted that mandatory
training is offered free of charge.

COUNTY COUNCIL
It was noted that a 4% salary increase is included in the request. After recommending a $4,000
cut in Administrative Services/Legal, Councilmember Kemper said the Council’s overall Budget
will increase only 3.6%.
PROBATION: Chief Probation Oﬁicer Joe Hooker
Mr. Hooker said he requested three (3) new Probation Ofﬁcers for the new court. Because
Ofﬁce Supplies, Travel & Training, and Dues & Subscriptions can be paid from Probation User
Fees, he said the Council can out those requests to zero. He also pays for one Probation Ofﬁcer,
a Receptionist, two Part-time employees, and one Deputy Probation Ofﬁcer from User Fees. He
noted the average annual cost of Probation for one person is $280.84.
PUBLIC DEFENDER: Amy Hutchl'son
Mrs. Hutchison offered a cut in Overtime to $3,000. The Part-time request is higher because of
the new court. She offered a $55,000 cut in Professional Services because she can use the Public
Defender Fund 42 as a supplement. It generates approximately $10,000 per year.
Councilmember Koltick recommended cutting this account only $35,000.
ANCILLARY: Court Reporter Christa Coﬁ'ey
Ms Coffey said Overtime/Transcripts increased for six (6) reporters because of the new court

system. Praecipe requests totaled 163 for 1999 but requests for the ﬁrst six months of 2000
totaled 165. She explained that the Pauper Transcripts Account pays for a non-county employee
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who types transcripts. The amount charged per page for transcripts has almost doubled since
January 2000.
DISCLOSURE: Councilmember Jeﬁ‘ey Kessler
Councilmember Kessler distributed the following:
(quote)

August 28, 2000
To Whom It May Concern:

I would like to disclose the following:
Court Services leases a building located at 117 North 4“1 Street from my spouse, Jana Kessler.
The building was titled in Jana’s name long before Court Services entered into the lease. I have
not entered into any contracts with Court Services.

/s/Jeffrey Kessler
Tippecanoe County Councilperson at Large
(unquote)
COURT SERVICES: Director Loriann Amsbury
Ms Amsbury announced that Travel & Training increased so that all staff members, not just the
Director, can attend training. Some training is mandated and Assessors have a required amount
of training hours
PR OSECUTOR: Jeny Bean

Mr. Bean explained that he will only be able to contribute $200,000 from the Prosecutor’s
Diversion Fund to the General Fund for 2001 primarily because the Court of Appeals will no
longer allow Withheld Judgments. Signiﬁcant revenue was generated for the Diversion Fund
from Withheld Judgments such as Bad Check cases.
The increase in Travel & Training will pay for 20 employees ($500 ea) to attend training. Mr.
Bean explained the increase in Part-time will help pay Interns but, if the Excess Levy is approved
and he gets the new positions associated with the new court, this can be cut.
Mr. Bean said Institutional Care was increased because they thought the cost for conﬁrmatory
testing would be higher. The hospitals will no longer offer free testing and the Department of
Toxicology planned to increase their costs.. He said this amount can be cut to $2,500 since they
have been informed that the Department of Toxicology is not raising the cost.
COUNTY ASSESSOR: represented by Chief Deputy Assessor Wilma Jonker

Mrs. Jonker said their request includes increases for three deputies pending their
reclassiﬁcations. Human Resources Director Frank Cederquist said the job description for these
three employees have been sent to Wagner, Irwin, and Scheele for review. If reclassiﬁcations
are recommended, Mr. Cederquist said it will be necessary for County Assessor Bob McKee to
request additional funding.
Councilmember Byers asked if Ofﬁce Supplies can be paid with Reassessment Funds. Mrs.
Jonker responded that, by law, only supplies used for Reassessment can be paid from the
Reassessment Fund.
REASSESSMENT: represented by Chief Deputy Assessor Wilma Jonker

Mrs. Jonker explained that Reassessment Funds now being collected will be used for the next
Reassessment; not the Reassessment that has been delayed a year. She said they hope to receive
the Manual this winter so they can proceed with Reassessment in the Spring.
Councilmember Koltick asked if the interest earned on the delayed Reassessment can be moved
to the General Fund. Auditor Plantenga responded that he thinks the interest has to stay in the
Reassessment Fund by law. Mrs. Jonker said they will have the same amount of work; it has
only been delayed.
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FARFIELD ASSESSOR: Oneta Tolle

Mrs. Tolle noted an increase of $300 in Ofﬁce Supplies and Travel & Training. Travel &
Training increased because the Assessor’s dues will now be based on 1% of her salary.
Councilmember Fruitt said equal pay for all Assessors is their main issue. He commented that
Part—time will probably need to be cut. Mrs. Tolle said she has a current balance of $652 in
Part—time.
WEA ASSESSOR: Nancy Moore
Mrs. Moore explained that the salary for her Clerk II is based on 60 hours bi-weekly rather than
75 hours bi—weekly. Her Ofﬁce Supplies request increased due to an increase in the number of
envelopes required. Her Dues & Subscriptions is based on 1% of her salary for dues.
WABASH ASSESSOR: Chief Deputy Assessor Ellen Miller
Mrs. Miller read a letter from Wabash Assessor Ellie Mlynarik requesting an increase in her
salary to make it equal to the Fairﬁeld Assessor’s salary. She requested equal pay for all the
Township Assessors. Her letter stated the Travel increase is due to additional building in
'
Wabash Township.
Councilmember Basham said the Council needs a rationale for the difference in the Assessors’
salaries.

RECORDER: Pam Berglund
Councilmember Kessler said Other Supplies and Dues and Subscriptions will need to be cut.
Mrs. Berglund said the Recorder’s Perpetuation Fund, with an approximate annual income of
$100,000, has a balance of $300,000 to $350,000. Approximately 60% of the cost of ﬁlming of
the books has been spent from this fund. The computer upgrade is being paid from the
Perpetuation Fund. Mrs. Berglund said sixteen books need to be rebound at a cost of $300 per
book. She said the Perpetuation Fund can be used for preservation, use and care of records,
rebinding books, and purchasing some supplies, but cannot be used to pay salaries.
Mrs. Berglund said the average cost per document recorded is $16.00 of which $3.00 goes into
the Perpetuation Fund. The interest earned on the estimated annual income of $100,000 goes
into the General Fund.
Following Councilmember Koltick’s question regarding the income of the Perpetuation Fund,
Auditor Plantenga researched and found the June 2000 income was $15,243 and the July income
was $13,600. The present cash balance in the Fund is $374,500. The total receipts for 1999
were $186,519.70 and the total paid out was $133,947.07.
Councilmember Kessler asked Mrs. Berglund to prepare a history and balance of her funds by
the next Council meeting.
Councilmember Fruitt noted her proposed revenue of $300,000 for 2001 is a decrease from
$350,000 for 2000. Mrs. Berglund responded that she decreased the anticipated income because
of the decrease in the number of mortgages and deeds that come through her ofﬁce.
TREASURER: Ruth Davidson

Mrs. Davidson increased Part-time $4,000 because $15,000 has been insufﬁcient. Travel &
Training is increased because the new Treasurer will need to attend conferences and diploma
classes. She anticipates an additional $600 will be needed in Printed Forms because new forms
will be required for the new cashiering system.
ELECTION BOARD: President Bob Reiling

Mr. Reiling said the Budget reﬂects that 2001 is an off—election year but includes a cost of living
increase for the Election Deputy. Because he thinks they are close to actablishing an Election
Department, they may come back in 2001 and ask for a part-time Deputy of the opposite party.
Mr. Reiling explained the Board Members line item decreased from $7,800 to $0.00 because
historically they have not been paid in an off-election year.

500

CLERK: Betty Michael
Mrs. Michael said she requested three additional deputies for the new court. Her increased Parttime request of $60,000 includes $20,000 for the new court. She believes it is more economical
to hire part-time employees because they can be moved to ofﬁces where needed. She offered a

$2,000 cut in Ofﬁce Supplies and a $7,000 cut in Overtime.
Councilmember Byers asked the balance in the diversion funds and how they can be used. The
Child Support Diversion Fund 176, that can only buy office equipment for Child Support, has a
$4,000 balance. The Clerk Incentive Fund 54 no longer exists.
Councilmember Kemper asked if Part-time and Overtime will decrease with the additional
employees for the new court. Mrs. Michael responded that case loads will increase and it is
cheaper to hire part-time help.
"
VOTER REGISTRATION: Registram Nora Jarmon and Linda Phillips

Mrs. Phillips said Ofﬁce Supplies increased $1,000 to cover the expense of printing Voter
Acknowledgment Cards. The Part-time request did not increase but is used to pay to cover
vacations.
BUILDING PERMITS: Secretary Judy Bice
Ms Bice appeared in Building Commissioner Highland’s place due to death in the family. Ms
Bice said the Travel request increased because more inspections are being conducted at the outer
limits of the County. She offered a $100 cut in Overtime and said Operating Supplies and
Photocopying can also be cut.
Councilmember Koltick inquired about the cost for training. Ms Bioe said this is included in the
Travel account and amounts to approximately $2,000. The remaining amount is used to pay the
Inspectors’ travel expenses.
AREA PLAN: Director Jim Hawley
Mr. Hawley noted the increase in Ofﬁce Supplies will pay for letterhead and envelopes to notify
persons about zoning changes. The Printing other than Ofﬁce Account pays for signs for
rezones. He increased Dues & Subscriptions because the 2000 amount was insufﬁcient. Mr.

Hawley announced that his total budget decreased $8,800 for 2001. ,
INFORM4T10N SERVICES: Director Dan Gentry
Mr. Gentry said he requested a PC Technician due to the additional users in the new court.
Currently there are 100 users per Technician. The Contract/Services Account request is to fund
a study pertaining to WEB access (i.e. to access property tax records). He also will use this
account when an IS employee is on maternity leave. The increase in the Telephone Equipment
Maintenance Account is to pay for additional access points for new lines.
Councilmember Koltick suggested a $10,000 cut for Hardware Maintenance.
Mr. Gentry explained the Cum Cap Fund requests are $64,500 for Equipment Replacement and

$45,000 for Ofﬁce 2000 Software upgrades.
As cost saving measures, Councilmember Kessler discussed purchasing refurbished laptops from
Gateway and Councilmember Koltick discussed building computers.
VETERANS SERVICES
Councilmember Byers noted that Burial Expenses is uncertain, but deaths of World War H and
Korean War veterans are increasing. He said Randy Fairchild, Veterans Services Ofﬁcer, has

collected $4,500 in donations toward replacing the 1994 van used to transport veterans.

COMMISSIONERS: Commissioners’Asszlctant Jennifer Weston
Mrs. Weston said the Commissioners are requesting to be paid as full time ofﬁce holders rather
than at the current 90% pay rate. Duplicating/Archives Supplies increased $5,000 because of the

new court. Legal Services increased $5,000 but that can be cut. She noted the Other
Professional Services Account pays Greg Guerrettaz, the County’s Financial Adviser, and
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Wagner, Irwin, and Scheele, for the Classiﬁcation Smdy. Increases in Postage and Contracts are
related to the new court. Mrs. Weston said it costs approximately $20,000 to mail property tax
bills, but all courts are responsible for 75% of mailing costs. Parking for employees is paid from
the Building Land/Lease Account. Fairgrounds/Ext Improvements, TCOB/CH Improvements,
and Villa Improvements have been moved to the Cum Cap Budget.

l\‘\‘\‘

Mr. Cederquist said Self Insurance, Public Ofﬁcial Liability, Sheriff Liability, and Inmate
Medical Liability can each be cut $10,000. He was unsure if Vehicle Insurance could also be cut

$10,000.

Mrs. Weston continued by explaining that Environmental Services is the County’s contribution to
the Wildcat Solid Waste District. Councilmember Byers said they should apply for their own tax
levy. Their Director, Dawn Boston, was presem and offered a $10,000 cut.
The only Capital Outlay approved by the Commissioners for 2001 is related to the new court.
TCOB/CH: Commissionem’ Assistant Jennifer Weston
The requested increase in Part—time is to raise the hourly rate from $10.00 to $12.00 for Dell
Handy who does woodworking for the Maintenance Department and to pay for the increased
number of hours he works. Mrs. Weston offered a $700 cut in Cleaning/Laundry.

ANNOUNCEMENT: Auditor Bob Plantenga

-

Auditor Plantenga announced that he nominated Tippecanoe County for the AIC (Association of
Indiana Counties) County Achievement Award on the basis of the Comprehensive Financial Plan.
He said the award goes to a county that has demonstrated problem solving capabilities above and
beyond the day to day operations. Matt Brooks, AIC Executive Director, notiﬁed Auditor
Plantenga that Tippecanoe County was selected as a recipient for 2000. The presentation will be
during the AIC Conference that will be held in French Lick, Indiana the first week of October.
SHERIFF: Dave Murtaugh

Sheriff Murtaugh requested an additional $25,000 for Overtime and 3 Cost of Living increase for
the Sheriff’s Retirement line item for retired deputies. He increased his requests in Food,
Medical Supplies, and Institutional Care. The increase in Operating Supplies Vehicle is due to
higher fuel cost.
JAIL: Dave Murtaugh

Sheriff Murtaugh offered a $10,000 cut in Utilities.
E-911: Dave Murtaugh

Sheriff Murtaugh explained that the Other Services line item is used to train ofﬁcers in the two
cities and the county.
SURVEYOR: Steve Murray

Councilmember Basham said Part-time increased to employ an intern either for the summer or
one or two days a week. Mr. Murray said there is a backlog of petitions for reconstruction or
raising the maintenance fee on a regulated drain. These require surveying to arrive at a cost
estimate but Mr. Murray said he only has one employee to help. Rather than hiring a full time
employee, he thinks an intern can help with this project he estimates will take two years to
complete.
Councilmember Basham said the increase in Travel & Training is warranted because she thinks it
is helpful for the Surveyor to attend the AIC Conference as well as other training. She said the
Adv Photography Blue Prints is for Phase 11 Storm Water Plan. Mr. Murray said he would like
to do four plan reproductions next year for the hearings.
DRAINAGE BOARD: Steve Murray

Mr. Murray’s request for additional funding in Ofﬁce Supplies is in anticipation of additional
mailings for drains. He increased Attorney Fees because the Drainage Board will have additional
hearings and legal representation is needed. Mr. Murray explained that Engineering Fees are

g
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paid to an enginesring consultant to review drainage plans for each new development. Although
the ﬁrst ten hours are free, fees paid by the petitioner for hours over ten go into the General
'
Fund.

EDIT/SECTION CORNER: Steve Murray

Mr. Murray increased Travel & Training $100 to pay for attendance at conferences.
COUNTY EXTENSION: Agent Scott Rumble

Mr. Rumble increased Ofﬁce Supplies from $7,000 to $10,000 because he said $7 ,000 has
already been spent this year. The Postage increase is due to mailings related to additional
activities. The Building Maintenance & Repair is a new line item. Currently repairs are done on

an individual basis as funds are available. He noted the truck lease is $4,560 but he questioned
whether it is wise to spend this amount on an old vehicle.
FAIRGROUNDS: Agent Scott Rumble

Mr. Rumble increased Grounds Maintenance from $4,000 to $20,000 for drainage and grass
seed. Machinery Repair increased from $4,000 to $15,000 because of the age of the equipment.
He said increasing Building Repair from $30,000 to $80,000 will pay for major drainage
improvements. Overtime increased because of the 4—H Fair and other large activities.
Items in the Cum Cap Fund include $1,400 for a Power Washer at the Fairgrounds and $2,000
for carpet replacement, tables, and chairs at the Extension Ofﬁce.
EMERGENCY M4NAGEMEN T: Director Steve Wettschurack

Director Wettschurack increased Ofﬁce Supplies because of more activity in the ofﬁce. Garage
Supplies increased because of the rise in fuel cost. He noted they do their own vehicle
maintenance. The rise in the Telephone Account is due to increased cell phone usage caused by
more events. The Utilities Account pays for electricity to 54 outdoor warning sirens and a heater
located in the barn on N. 9th St. Rd. where the Haz—Mat truck is stored. The Office Equipment
Lease is for Storm Sentry and Accu Weather that are used to detect severe weather.
CARY HOME: Director Linda Robledo Fisher

Mrs. Fisher said the Garage & Automotive was increased because their vehicles are old and
require more maintenance. Professional Services includes approximately $8,000 for drug
screenings, some is reimbursable, and consultations with a Pediatrician.

The Cum Cap requests will fund the replace for a fire system, a water line and stainless steel sink
for the dining room, and a laptop computer for the preparation of court reports of admissions due
within 72 hours, usually over a week-end.
Mrs. Fisher said they have served eight surrounding counties. Since they now have a license and
accredited school, she anticipates Day Treatment will bring in $10,000 additional income for
2001. Travel & Training increased due to a high turnover in staff and ﬂme Red Cross will no
longer provide CPR, Universal Precaution, and First Aid training.

Councilmember Byers noted me Budget is $1 million but the projected income is only $600,000.
At this rate he wondered if we’re supplementing care for children from other counties.
Councilmember Basham reminded him that the operating costs are the same even when the
facility is not full. She thinks the on-site school will be a plus. One teacher will be paid by Title
I, and two teachers will be paid by Lafayette School Corp. They received donations for the
classroom renovation and equipment. The per diem charge will increase to $125.00 for all in
2001. Currently in—county placements are charged $110.00 and out-of—county placements are

charged $114.00 per day.

WEIGHTS & WASURES: Appointed Oﬁicial Doug Cripe
Mr. Cripe was asked to discuss problems caused by his department’s inability to measure the
octane in blended gas. A request fo_r such equipment was not included in his budget.
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VILLA: Director Terri Hively
Ms Hively explained the signiﬁcant Part-time increase is because a new State program allows the
residents to work at the Villa. One half of their income is paid back to the Villa which is then
deposited 1n the General Fund. This program is meant to encourage self-sufﬁciency of the
residents. T h e 'mcrease in Telephone 1s to pay for an additional line. Building & Structures

increased from $20,000 to $57,000 to pay for the demolition of the out buildings
Councilmember Fruitt anticipates cuts in Ofﬁce Supplies, Uniforms, Recreation/Crafts, Furniture
Repair, and Interior Decorating.

Ms Hively reported that 84 of their 86 beds are currenﬂy ﬁlled. She said $28.27 of the $39.00
daily rate is paid through ARCH, a State program.
CORONER: Dr. Dave Avolt

Dr. Avolt increased his requests for Autopsies and Body Transfer Services. He said costs in
both accounts are not controllable.
HEALTH: Administrator Ron Cripe
Mr. Cripe requested the same amount in Part-time but said they have already spent $13,000 this
year. Medical Supplies increased to pay for immunization programs. He said they have taken
responsibility for the Flu Vaccine Program that will cost approximately $4,200 for vaccine and
supplies. Travel & Training increased $1,500 for training that will be reimbursed by the State
Board of Health. The increase in Telephone & Pager will pay for two additional pagers. Mr.
Cripe said their $18,000 TB Grant that pays two out-reach workers was renewed.

Mr. Cripe said they collect fees for birth and death certiﬁcates, food service, septic, and
swimming pool permits, dye tests, and donations for immunizations and ﬂu vaccine.
PARKS: Superintendent Ron Dye

Mr. Dye increased the Part-time request from $20,000 to $45,000. The $90,000 request for
Capital Outlay to purchase mowers and trucks has been moved to the Cum Cap Fund but was

reduced by the Commissioners to $35,000.
AMPHIIHEAIER: Superintendent Ron Dye

The Part-time request is higher due to increased activity at the Aniphitheater. The Building
Maintenance & Repair Account is used to buy supplies for the Staining Project.
GIS: Director Keith Paris

Mr. Paris requested funding for the new position of GIS Analysis/Programmer who will develop
more applications and property maintenance. This person will work with ofﬁces such as the
Auditor to help them learn how to use GIS. He increased the Travel & Training $10,000 so the
three staff can attend conferences and training. This account was not been previously spent. He
said $5,000 can be cut from this request. The Contractual Services request is to pay for
development of software to fulfill requests. He estimated $40,000 of the amount will be needed
to automate plotting for more public access.

The Capital Outlay request is to pay for a workstation ($20,000) for the Analysis/Programmer
and upgrades ($45,000).

CONVENTION & VISITORS BUREAU: Director Joann Wade
Ms Wade distributed a list of Community Funding, Grants, and Support, the 2001 Budget
Estimate, the 2001 Line Item Budget, a history of the Tourism Occupancy Tax, and an overview
of their Spending History.
Attorney Luhman explained that it is the Council’s responsibility to review and approve their
Budget. He pointed out that their revenues cannot be used for anything else nor can they be
moved to the County’s General Fund.
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Councilmember Byers questioned the percentage increase for salaries that are well over the 4%
level being considered for County employees. As a member of the Convention & Visitors
Board, Councilmember Kemper responded that they are in the third year of a plan to bring
salaries in line with other Bureat‘is in the State. Ms Wade pointed out that they do not have
,
longevity increases.
HIGHWAY: Executive Director Mark Albers

Mr. Albers outlined his goals for the Motor Vehicle Fund:
. Maintenance of County roads
Salaries
Widening of maintenance services for less tum-over of employees.
Additional equipment to provide more opportunity for work for employees and utilize to
'
the fullest.
Garage on the Internet.
Add Doppler Radar to help with scheduling during inclement weather.
Balance long-term maintenance of gravel roads.

Councilmember Kemper noted that the Revenue line is less than the Expenditures line. Auditor
Plantenga responded that Highway has cash to pay for the difference.

Goals for the Cum Bridge Fund: $0.18 per $100 Assessed Valuation. This fund is used for
bridges and culverts in the County and the approaches (500’) to the bridge.
- Inventory of roads, bridges, and culverts to better handle funding; set standard and
‘
speciﬁcations.
Adjustments to organizational charts with the realm of the budget.
Utilize the Web site.
Adjust Permit Fees; adjust where necessary.
Utilize GIS
Balance income and anticipated expenditures.
DFC: Director David Ling

Mr. Ling stated they are considering a school liaison person to help meet their goal of early
intervention. He reported outstanding results in receiving Federal reimbursements. He estimated
they will total over $2 million for 2000. The increases in the line items Preservation Services
and Adoption Services for Special Needs Children will cause a $0.06 tax rate increase for 2001.
EDIT/COMMISSIONERS: Commissioners’ Assistant Jennifer Weston

Mrs. Weston noted that Greater Lafayette Progress requested $30,000 but the Commissioners
recommended $20,000. The request of $22,000 for Warning Sirens is to purchase two (2).

CUM CAP/COMMISSIONERS: Commissioners’ Assistant Jennifer Weston
Mrs. Weston said approved Capital Outlay for 2001 is in the Cum Cap Budget.
Emergency Management
(5) portable radios, hand mikes, & chargers

13,175.00

Villa
corn crib roof

10,000.00

Cary Home
ﬁre protection system
sink
computer/printer
Sheriff
vehicles

Information Services
equipment replacement account
ofﬁce 2000 software upgrade
CD-ROM network device

8,000.00
1,800.00
2,500.00

270,000.00
,
60,000.00
45,000.00
4,500.00
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Public Defender
computer and printer

4,000.00

Fairgrounds
1,400.00

power washer

Extension Ofﬁce
5,000.00
carpet replacement
600.00
chairs
1,400.00
'
tables
(the name was not changed but the Fairgrounds Improvement request of $5,000 in the Budget is
for carpet replacement at the Extension Ofﬁce.)
Parks

from cutting rotary mower
(part of 2000 request. Nothing submitted for 2001 .)

35,000.00

Maintenance

25,000.00

vehicle

Courts
recording equipment/mics

5,200.00

RECESSED: 4:30 P.M.
.

Councilmember Byers moved to recess until 8:00 A.M., Tuesday, August 29, 2000,

seconded by Councilmember Basham; motion carried.

RECONVENED: 8:00 A.M., Tuesday, August 29, 2000
.

Councilmember Kemper moved to reconvene, seconded by Councilmember Fruitt; motion
carried.

CUTS
The 2001 Budget submitted by County General departments totaled $26,822,492.00 making it
necessary for the Council to cut $1,977,267.00.
President Kessler said the Council will consider a 4% salary increase for all employees except
those who are overcompensated and a $2500 salary increase for Elected Ofﬁcials.
Overcompensated employees will receive a 0% salary increase but this may be reconsidered at
the end.

When questioned about the recommended 4% salary increase, Human Resources Coordinator
Frank Cederquist said he rounded Wagner, Irwin, and Schecle’s recommendation of 3.7%.
CAPITAL OUTLAY REQUESTS
A11 Capital Outlay requests were moved to the Cum Cap Fund Budget except Outdoor Warning
Sirens that are in the EDIT Fund Budget.
NEW POSITIONS

Only new positions directly related to the new Superior Court VI were recommended for
approval by the Commissioners.
2001 Council
Budget Req.
Unit 41

Superior Court I
Part-time
Recording Tapes
Pauper Attorney
Jury Expense
Judge Pro-tem
Law Book Subscriptions

20,000
2,500
72,000
35,000
1,000
1,000

_

Approved
15,000
1,500
67,000
30,000
500
500
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Unit 42

Unit 51

Superior Court [I
Overtime
Ofﬁce Supplies
Pauper Attorney
Jury Expense

7,000
2,000
50,000
40,000

4,000
1,500
45,000
35,000

Dues & Subscriptions
Pauper Attorney
Law Book Subscriptions
Institutional Care
Capital Outlay

2,000
7,000
1,000
95,000
750
450,000
8,000

1,000
3,000
750
80,000
250
400,000
8,000

Circuit Court
Guardian Ad—Litem
Part—time
Ofﬁce Supplies
Travel & Training
Pauper Attorney
Law Book Subscriptions

6,000
5,000
1,000
500
10,000
6,000

2,000
2,000
500
250
5,000
3,000

2,500
2,500
25,000
20,000
1,000
1,000

1,000
1,000
20,000
15,000
500
500

Superior Court HI
Overtime
Part-time (court)

Unit 40

Unit 43

Superior Court IV (CCI)

Part-time
Ofﬁce Supplies
Pauper Attorney
Jury Expenses

Law Book Subscriptions
Translator
Unit 36

Unit 53

Unit 52

Fund 07

Magistrate
Travel & Training

500

Ancillary
Pauper Transcripts

12,000

Probation
Ofﬁce Supplies
Travel & Training
Dues & Subscriptions

Mental Health Substance Abuse: Court Services

Part-time
Travel & Training
Nat’l Association Conference
Fund 11

Public Defender
Overtime

Ofﬁce Supplies
Professional Services

Unit 09

15,000
10,000
3,500

5,000
5,000
2,000

15,000

5,000

6,300
2,500
70,000

3,300
1,000
35,000

10,000
50,000
12,000
10,000
4,000
5,000
8,000
5 ,000
15,000

35,000
8,000
5,000
' 2,000
3,000
3,000
2,000

Victims of the Community: Court Services
Overtime

Unit 45

4,000
2,000
425

Prosecutor
Overtime

Part—time
Office Supplies
Travel & Training
Dues & Subscriptions
Law Book Subscriptions
Transcripts & Records
Institutional Care
Capital Outlay
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Unit 10

Prosecutor 4-D
No cuts

I The Council requests a monthly report of the Prosecutor’s Diversion Accounts.
Unit 11

County Assessor
Deputy (Comet 3)
38,110
30,742
Deputy (Comet 2) (2)
58,246
50,438
These cuts return the positions to the 2000 salary level. These positions are being appealed to
Wagner, Irwin, and Scheelc for reclassiﬁcation.
Ofﬁce Supplies
2,000
1,000
Twp/Tr Forms & Supplies
8,000
7,000
l The Council requests a monthly report of Reassessment expenditures.
j
Unit 12

Fairfield Assessor
Ofﬁce Supplies
Travel & Training

1,000
1,000

'

700
700

Since the Wabash and Wea Township Assessors are requesting pay equal to the Fairﬁcld
Assessor, the number of parcels per assessor was questioned. Auditor Plantenga provided the
following:

Parcels
County
Fairﬁeld
Wabash
Wea

17,282
21,815
10,657
9,567

3g
29.13%
36.77%
17.96 %
16.13 %

Net AV
405,322,310
630,183,135
310,304,055
224,419,195

P_ct
25.81%
40.13%
19.76 %
14.29%

Total

59,321

100.00%

1,570,228,695

100.00%

Councilmember Basham noted that Fairﬁeld has a greater number of parcels but the workload
may not be greater because there are more employees in the ofﬁce. _
Councﬂmember Byers questioned if the Fairﬁeld Assessor’s salary can be lowered since there
will be a new ofﬁce holder in 2001.

Mr. Cederquist pointed out that the three township asswsors will get a percentage of the $2,500
raise for elected ofﬁcials.

.

Because President Kessler doesn’t think the Council is prepared to make the decision today,
he named Councilmembers Koltick, Kemper, Fruitt, and Basham to study the issue. He
asked for a show of hands of those who favor leaving the salaries for the Wea and Wabash
Township Assessors at the 2000 level and receive the committee’s report in 30 to 60 days.
Councilmembers Koltick, Kemper, Fruitt, and Kessler voted in favor, Councilmembers Bell,
Basham, and Byers voter in opposition.

Councilmembers Koltick and Kessler stated their opposition to equal salaries for the township

assessors.
Unit 21

Wabash Township Assessor
No cuts were made.

Unit 24

Unit 03

Wea Township Assessor
Part-time
Travel & Training

4,000
400

1,000
200

Treasurer

Part-time

19,000

15,000

Printed Forms

12,600

11,600

Travel & Training
900
650
Unit 04 Recorder
Councilmember Koltick pointed out there is a $400,000 balance in the Recorder’s Perpetuation
Fund. Since Commissioner Shedd has served as County Recorder, Councilmember Basham
asked how the Fund can be used. Commissioner Shedd responded that the Perpetuation Fund can
be used for anything in the ofﬁce except salaries.
Part-time
10,000
'
7,500
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0
0
0

500
3,800
100

Printed Supplies
Other Supplies
Repair & Maint. Rebinding
PUBLIC COMMENT

Announcing that he arrived late, County Council candidate Dave Nelson asked if elected ofﬁcials
salaries will be discussed. President Kessler responded that discussion on that topic will be held
at the end of the cuts.
Unit 01

Unit 25

Clerk
Overtime
Part-time

12,000
60,000

Ofﬁce Supplies

17,000

9,000

Printed Forms

10,000

7,000

3,000

2,000

5,000
40,000

Election Board
No cuts were made

Unit 35

Unit 26

Emergency Management
Repair & Maint. Radio

Voter Registration
No cuts were made.

Unit 29

Building Permits

Part-time
Operating Supplies
Dues & Subscriptions
Photocopying & Blue Prints
Maintenance & Repairs
Professional Engineering

v .

1,000
5 ,000
2,500
700
500
1,000

‘
'
V

500
4,000
2,000
600
300
0

Councilmember Koltick recommended creating a line item for Training.
Unit 31 Veterans Services
Councilmember Koltick read a letter from Veterans Services Ofﬁcer Randy Fairchﬂd stating a
balance in the Burial Account of $8,900.
17,000
22,000
Burial of Servicemen
Unit 28

Unit 07

Unit 30

Fund 15

Unit 27

Area Plan
Ofﬁce Supplies
Travel
Printing other than Ofﬁce
Dues & Subscriptions
Legal Services/Attorney Fees

5,800
6,000
5,000
7,500
32,000

Surveyor
Operating Supplies
Adv Photography Blue Prints
Repairs & Maintenance

3,500
750
750

2,000
500
500

800
5,000
40,000

600
3,000
35,000

500
2,500

400
1,000

15,000
10,000
1,200

11,000
7 ,000
800

Drainage Board
Ofﬁce Supplies
Attorney Fees
Engineering
EDIT Corner Section Surveyor
Travel & Training
Repair & Maintenance

County Agent
Part-time
Ofﬁce Supplies
Automotive Supplies

_

4,800
4,000
4,000
6,500
30,000
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Computer Software
Cleaning/Other Supplies
Travel
Dues & Subscriptions

Ofﬁce Equip. Repair
Cleaning Maint. Contract
Vehicle Ins & Repair
Utilities/Co Ext Bldg
Building maintenance & Repair
Truck Lease
Training Schools

500
2,000
3,500
1,200
12,000
10,000
2,000
13,000
6,000
10,500
7,000
4,560
1,000

Fairgrounds
Overtime
Part-time
Ofﬁce Supplies
Garage & Vehicle Supplies
Cleaning & Other Supplies
Misc Maintenance Supplies
Grounds Maintenance
Utilities
Building Repair
Machinery Repair
Vehicle Lease
Dumpster & Pager Lease

4,000
18,000
500
3,000
6,000
3,000
20,000
30,000
80,000
15,000
7,680
3,500

Postage
Telephone

Unit 33

1,000
2,500
1,000
9,000
7,000
1,000
11,000
2,000

1:000
500
500
10,000
300
1,000
5,000

The Council requests development of a funding plan for future Improvement and Maintenance
projects at the Fairgrounds.
Unit 50

Information Services
Part-time

Supplies
Travel & Training
Dues & Subscriptions
Contract Services
Hardware Maintenance

Unit 39

Cary Home
Part-time
Cleaning Supplies
Recreation & Crafts
Travel & Training

Dues & Subscriptions
Professional Services
Utilities
Bldg & Structure/Repair & Maint.
Mach & Equip/Repair & Maint
Allowances
Unit 32

500
25,000
8,000
1,500
12,000
85,000

1 10,636
6,000
1,200
3,800
2,500

20,000
6,500
1,000
2,000
75,000

34,000
5,000
3,800
1,200

84,636
4,500
1,000
3,000
2,300
13,000
31,000
4,000
2,000
700

15 ,000
1,200
900
1,500
1,500
18,000
57,000

11,000
900
400
1,200
1,000
15 ,000
10,000

' 15,000

Weights & Measures
No cuts were made.

Unit 38

Villa
Part-time
Ofﬁce Supplies

Uniforms & Clothing
Recreation/Crafts
Furniture Repair
Water & Sewage
Building & Structures

Council requests the Vﬂla get quotes for building removal and request an additional appropriation
when quotes are in.
2,500
4,000
Interior Decorating
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Unit 07

Capital Outlay

6,900

Coroner
Part-time
Ofﬁce Supplies

6,000
1,500

Travel Expense

Autopsies
Morgue Services

Unit 47

0

4,000
1,000

1,500

1,000

55,000

45,000

6,000

3,500

17,000
2,000

12,000
1,000

*
4,600

3,600

Environmental Supplies

5,000

3,000

Travel & Training
Professional Services
Attorney Fees

9,500
5,000
4,000

8,000
4,000
3,000

45,000
6,000
1,400
4,000
1,300
67,700
72,500
90,000

25,000
5,000
900
2,000
800
60,000
70,000
0

Amphitheater
Part—time
Utilities

1 1,000
10,000

9,000
9,000

GIS
GIS Analysis/Programmer

27,500

0

Body Transfer Services
Training

Unit 46

.

Health
Ofﬁce Supplies

Parks
Part-time
Grounds Maintenance
Travel & Training
Professional Services
Photography & Blueprinting
Utilities
Repair & Maintenance
Capital Outlay

Capital Outlay is in Cum Cap Budget.

Unit 49

Unit 70

Auditor Plantenga explained that this person will help individual departments with data
development. The departments have the equipment for GIS but need the GIS Department’s
expertise to input and use the data.
Commissioner Knochel stressed it very essential to help the departments get GIS up and running.
They need help learning how to use it.
Councilmember Koltick said the department should submit written goals to the Council as well as
goals for each department that will use GIS. Commissioner Knochel responded that the
department heads know their goals but there is a need to acquaint the employees with the
equipment and the GIS program.
Councilmember Byers said, if the Council wants to support the department, GIS needs the
.
position.

Councilmember Fruitt said GIS is a possible revenue source. We need the position to get the
public’s support.
Councilmember Koltick inquired about needed capital purchases. It was noted that the various
departments who use GIS already have the equipment.

President Kessler agreed with Councilmembcr Koltick that written long term goals should be
submitted before this position is funded.

Councilmember Basham suggested cutting the funding to zero and revisiting the issue later if
desired.

Contractual Services
Capital Outlay

205,000

205,000

65,000

0
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Councilmember Koltick asked what a Tiger line is. Sheriff Murtaugh said they are integrating
GIS maps for the E-911 System for the automated vehicle locators using Tiger line ﬁles.
Because $50,000 was budgeted for this information to E—911, Councilmember Koltick suggested
that E—911 pay for this service since it has a signiﬁcant amount of funds. Sheriff Murtaugh
agreed to pay for the service until it was established that other county departments will not be
paying for this service. Commissioner Shedd said only outside entities will be charged for the
serv1ce.

Referring to the earlier discussion of the Analysis/Programmer, Commissioner Shedd said the
GIS Technical Committee asked Mr. Paris to put this position into the Budget to help
departments.

Mr. Paris was called into the meeting and asked to clarify some issues for the Council. He said
no additional equipment will be needed for this person to help in the departments. This person
will help with data development that has been started but has stalled. N ow the individual
department’s expertise is needed, but the departments don’t have the personnel. He wants to put
a GIS person in the department to work with them. He said they don’t need outside help for the
departments, but they do need outside expertise from sole source providers of some of the
software.
Mr. Paris said sharing the GIS Horizontal Base map with E-911 is included in the $50,000 cost
for the initial data conversion that will beneﬁt GIS, APC, etc. This conversion allows Tiger
Data to be moved to GIS’ map. Mr. Paris said Tiger Data comes from the Census Bureau to
GIS and will be used by E-911 Area Plan, Auditor, etc.
President Kessler said it will help the Council if Mr. Paris submits written goals for his
department and goals of individual departments.
Mr. Paris said he will need the Contractual Services even more if the Analysis/Programmer
position is not funded. Councilmember Kemper said, after listening to Mr. Paris, he thinks the
position should be funded.

Councilmember Pruitt said GIS needs to be in place to be revenue generating.
Councilmember Koltick did not favor cutting Contractual Services, but said he wants to see a
plan.

Auditor Plantenga said it is his understanding that this person will spend a signiﬁcant amount of
time in each department helping the employees learn the system. He said his ofﬁce has the
equipment but not the knowledge of how to use GIS.
The Council wants to see a written plan and an itemized Capital Outlay request at the September
12, 2000 meeting. If the Council approves, Mr. Paris can request as additional appropriation for
the position and capital at the October meeting.
Unit 03

Fund 39: Convention & Visitors Bureau

Councilmember Koltick commented that a lot of progress has been made. The Bureau has given
$30,000 to Area Plan for a project. Councilmember Kempcr said he feels good about their use
of funds for grants and helping organizations. Councilmembers Byers and Koltick think the
salaries are high but Councilmember Kemper said this is pan of a three year plan.
No cuts were made.
Fund 03

DFC

Councilmember Koltick said DFC will have a carry-over of $2.2 million but needs only $1.6
million; a $600,000 difference. He pointed out that the State only allows a $2.5 million carry—
over. He said the DFC is asking for a $0.06 tax increase to increase the rate to $02468. Since
$0.01 equals $150,000, Councilmember Koltick proposed a $0.02 decrease to lower the impact
to the taxpayers. Councilmember Basham said we want to send the message to keep kids local.

Auditor Plantenga explained that the County approves the DFC Budget but doesn’t set the tax
rate. If the Budget is reduced, the tax rate will be rcduced. He noted that the County beneﬁts
from a higher rate because it brings in more COIT and EDIT Funds.
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Since transfers can be made among various line items, a $300,000 cut to the entire Budget was
agreed upon to reduce the tax rate.
Sheriff
379,586
379,586
Sheriff Retirement
This line item includes $93,854 to pay 3 Cost of Living increase for deputies from age 55 until
they receive Social Security. This amount is not to increase by moré than 2%. Sheriff Murtaugh
said it has to be fully funded because it has to be actuarially sound each year by law.
200,000
250,000
Operating Supplies/Food

Unit 05

Unit 06

Jail
Utilities

‘

Fund 58 E-911
Other Services
Fund 02

Highway

Unit 60

Administration
Overtime
Maintenance & Repairs
Overtime

Unit 61

140,000

160,009

60,000

55,000

47,731

40,000

86,029

70,029

70,240
86,240
Part-time
Human Resources Coordinator Frank Cederquist explained that a formula is used to calculate
overtime for Equipment Operators depending on the weather and the type of work.
Councilmember Koltick thought the Overtime amounts were too high since the Materials line
items are reduced.

[ Councilmember Kemper asked for a quarterly report on replaced equipment.

Fund 25

Cum Bridge

Unit 61

Maintenance & Repair

Unit 62

Professional/Engineer

100,000

40,000

Contractual Maintenance
Current Charges

200,000
100,000

100,000
50,000

Machinery/Equip Rent/Lease

150,000

100,000

Construction & Reconstruction Capital Outlay
Twyckenham Bridge

2,150,000

6,200,000

Highway Executive Director Albers said the requested amount can be reduced to $2,150,000
because he will be asking Council to appropriate $4.3 million of that amount at the September
12, 2000 meeting. The $6.2 million is over three years but the bulk is to be paid in 2000.

Attorney Luhman explained that costs and pay schedule for the bridge were approved in the
Interlocal Agreement with the City of Lafayette, but the money has to be appropriated.
Unit 34

Commissioners

32,295
13,000

30,295
11,000

Legal Services

115,000

110,000

Fairgrounds/Ext Improvements
TCOB/CH/629 Improvements
Villa Improvements
Vehicle Insurance
Self Insurance
Public Ofﬁcial Liab Ins
Sheriff Liability
Inmate Medical Liability

5,000
120,000
10,000
80,000
30,000
30,000
30,000
30,000

0
0
0
70,000
20,000
20,000
20,000
20,000

Duplicating/Archives Sup
Dues & Subscriptions

.

Agencies

Citing the County’s funding problems, Praidcnt Kcssler said he prefers not to fund any new
agencies.
Humane Society

66,595

60,000
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Councilmember Byers thinks the contract is too high, but Commissioner Knochel said the County
doesn’t want to operate its own facility. Sheriff Murtaugh suggested asking for a quarterly
billing for County animals. Commissioner Knochel commented ﬂ1at the contract is based on the
number of animals for the prior year.
Vision 2020

15,000

0

This new agency was moved to the EDIT Fund.
Latino Coalition
3,000
3,000
This is a new agency but, since this request will be used for English classes, the Council granted
the request.

Environmental Services
190,000
180,000
Since a portion of this request is for Wildcat Solid Waste District, Councilmember Kcmper
strongly urges them to set their own tax levy for 2002. If this happens, the County will no
longer be asked for funding.
Unit 37

TCOB & Courthouse
Part—time

20,000

15,000

Cleaning & Laundry
Cleaning Supplies

4,200
26,000

3,500
24,000

Fund 15

EDIT-Commissioners
Vision 2020
15 ,000
Vision 2020 was moved from Agencies in the Commissioners’ Budget to the Cum Cap Fund
Budget.
Fund 16

Cum Cap
TCOB/CH/629 Bldg. Improvements
120,000
110,000
Cary Home
12,300
0
A Fire Protection System is $8,000 of this request but, since it was damaged in a storm,
insurance has paid $1,800 for a portion of the replacement. The cost of $1,800 for a sink and
water line and $2,500 for computer/printer were thought to be excessive.
Information Services

109,500

0

The Council requests a presentation from IS Director Gentry on why this amount is needed.
Councilmember Koltick thinks the IS Department should build its own computers to cut costs.

Unit 48

Unit 02

»

County Council
Adm Services/Legal

5,000

1,000

Auditor
Ofﬁce Supplies

3,000

2,000

ELECIED OFFICIALS’ SALARY INCREASE

President Kessler referred to information in the AIC Factbook that ranks Tippecanoe County 8th
in the State in population and, of Elected Ofﬁcials salaries, only the Auditor and County Council
rank lower than 8‘“. In his opinion, the Council should not approve a $2,500 increase for Elected
Ofﬁcials nor should it approve a $500 increase for the County Council. He approves of a 4%
increase for all Elected Ofﬁcials to send a message for morale purposes. Councilmember Koltick
agreed.

The $2,500 increase is part of a 4 Year Plan that was recommended by the Commissioners and
approved by the Council to begin in 1997 to get elected ofﬁcials to a competitive level. It was
noted that the Council did not take the increase the ﬁrst year of the Plan and the increase for
2000 (the 4* year) was not approved. As historical background, Auditor Plantenga read from the
Budget Hearing Minutes for 1997 when this Plan was approved.

Councilmember Kemper said Elected Ofﬁcials’ salaries are close but thinks the Council has a

commitment to complete the 4'“ year.
The cost to implement the 4th year is $56,000 including beneﬁts. It was noted that Chief

Deputies are also included.
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Councilmember Basham said she can agree with only a 4% increase.

Councilmember Byers said he will go with the majority but $56,000 is not that much. If it is not
approved this year, he thinks the issue should die.
Councilmember Koltick said he doesn’t believe that State Law says the Elected Ofﬁcial has to
come into the ofﬁce. He said these positions are political. He doesn’t want them to be
bureaucrats.

Auditor Plantenga responded that, according to the AIC chart previously referred to, the 8‘11
largest Auditor’s Ofﬁce has 18 employees but he has only 11. He believes his presence is
necessary for his office to function and stated that he works a lot more than 371/2 hours per week.
He said across the board on this chart, our employee count is Ipwer than other counties.
Councilmember Bell said we should approve it if we can afford it.

Councilmember Fruitt said he thinks it is the right thing to do.

OVERCOMPENSAIED EMPLOYEES

Councilmember Basham stated her belief that it is not right to not give the overcompensated
employees an increase.
There are 20 employees paid from County General who are overcompensated. If they receive a
2% increase, it will cost $5,641. Councilmembers Basham and Kemper agreed that, if they are
given a 2% instead of a 4% increase for possibly another year or two, they will eventually be in
line with other employees.

.

Councilmember Byers moved to grant a 2% increase for overcompensated employees for
2001, seconded by Councilmember Kemper; motion carried.

PERCENTAGE RAISE FOR EMPLOYEES

Councilmember Koltick opposed giving a 4% increase since Wagner, Irwin, & Scheele
recommended only a 3.7% increase. President Kessler said he favors sending the message to the
employees that they are worth 4%.
Human Resources Coordinator Cederquist pointed out that, beginning August 1, 2000,

employees have to pay more out-of-pocket expenses for Health Insurance and possibly a higher
fee to park in the parking garage in 2001.

-

Councilmember Byers moved to grant employees a 4% increase for 2001, seconded by
Councilmember Basham; motion carried with 1 no vote by Councilmember Koltick.

ELECTED OFFICIALS’ RAISE
.

Councilmember Fruitt moved to give a $2,500 plus a 4% raise to all Elected Ofﬁcials except
the County Council who will only receive a 4% raise, seconded by Councilmember Kemper;
motion failed with no votes by Councilmembers Koltick, Kessler, Bell, and Basham.

.

Councilmember Koltick moved to give a 4% raise to all Elected Ofﬁcials, seconded by
Councilmember Basham; motion failed with Councilmembers Kemper, Pruitt, Bell, and

Byers voting no.

.

Councilmember Bell moved to give the County Council a $499 plus 4% raise and all other
Elected Ofﬁcials a $2,500 plus 4% raise for 2001, seconded by Councilmember Byers.

Mr. Cederquist clariﬁed that not all Elected Ofﬁcials will receive a $2,500 raise. Raises for the
Township Assessors, Chief Deputies, and County Council will be pro—rated.
.

Councilmember Bell’s motion carried with Councilmembers Kessler, Koltick, and Basham

voting no.

‘
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COMMISSIONERS ’ PAY

The Commissioners are requesting full time pay for 2001. They are currently paid 90% of full
time.
Councilmember Koltick suggested paying only the President of the Commissioners for full time.
Commissioner Shedd said that would not be fair since they rotate the presidency. She requested
it be all or none. Commissioner Knochel said he had no comment. Commissioner Hudson was
not present.
When Councilmember Koltick suggested having the Commissioners elect one as Manager at full
time pay, Commissioner Shedd requested leaving the pay at the present level.

-

Councilmember Koltick moved to leave the CommissionerS’ pay status at the 90% level,
seconded by Councilmember Kcmper; motion carried.

CORONER’S SALARY

Attorney Luhman explained that, by Statute, the Council is required to ﬁx a salary for the
Coroner if he is licensed and ﬁx a salary at 2/3s that amount if not licensed.
.

Councilmember Koltick moved to ﬁx the compensation for the licensed Coroner at $33,777
for 2001, seconded by Councilmember Pruitt; motion carried.

-

Councilmember Koltick moved to ﬁx the compensation for an unlicensed Coroner at 2/3s the
amount for the licensed Coroner, seconded by Councilmember Fruitt; motion carried.

SURVEYOR’S SALARY

Councilmember Bell reported her survey results of Surveyor’s salaries in three counties:

Hamilton Co.: full time, not registered, Staff of 15 Annual Base

‘

Annual Section Comer

$47,765
7,024

Monthly avg. Ditch mileage
159
Annual Drainage Board
12%
Total

$58,607

Porter Co.: full time, registered, Staff of 3

Annual Salary

$55,000

Madison Co.: full time, not registered, Staff of 5

Annual Salary

$40,161

Councilmember Basham said me Surveyor has no deputy and she thinks the ofﬁce is
understaffed.

Councilmember Koltick said the Surveyor is elected and hereto serve the public. He is in the
position because he is a politician who ran for the position. He said he should be paid the same
as other elected officials.
Councilmember Pruitt admitted that the requested amount startled him. He said expertise,
longevity, and assistance to other departments have to be taken into account, but he thinks the
amount is out of proportion although he is not sure how much.

Councilmember Bell agreed that the salary is to high but she doesn’t know how much.
Councilmember Byers said the person may be worth the requested amount but the position is not.
He compared this salary request to the Highway Director’s salary at $67,600 and the Area Plan
Director’s salary at $64,300. Councilmember Byers said, if the salary were lowered to the
Elected Ofﬁcial’s level, funds would be available to hire an additional staff member.

Attorney Luhman commented that historically he thinks salaries for elected ofﬁcials were set the
same to eliminate evaluation of how the person does the job. If an unregistered Surveyor were
hired, the salary would be 1/3 less.
Councilmember Kemper thinks this position requires more expertise which the Surveyor, Steve
Murray, has. He said certiﬁcation should make the salary higher.-
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President Kessler pointed out that, according to the AIC chart, our Surveyor is the highest paid
Surveyor in the State.
.

Councilmember Basham’s motion to include the Surveyor at the same base rate as other
Elected Ofﬁcials and 11/2 times the base rate if registered died for lack of a second.

.

Councilmember Byers moved to set the base salary for a non-registered Surveyor at $40,000
and 11/2 times that amount or $60,000 for a registered Surveyor, seconded by
Councilmember Koltick; motion failed with no votes from Councilmembers Kessler, Fruitt,
Bell, Kemper, and Basham.

.

Councilmember Kemper moved to establish the salary of $63,000 from the General Fund and
$7,000 from EDIT—Section Corner for a registered Surveyor and $42,000 from the General
Fund and $7,000 from EDIT-Section Comer for a non-registered Surveyor for 2001 ,
seconded by Councilmember Fruitt; motion carried with no votes from Councilmembers
Koltick, Byers, and Kessler.

RECESSED: 3:50 R M
.

Councilmember Byers moved to recess until 8:00 A.M., Wednesday, August 30, 2000,
seconded by Councilmember Bell; motion carried.

RECONVENED: 8:05 AM.
Councilmember Pruitt moved to reconvene, seconded by Councilmeinber Bell; motion carried.

SHERIFF’S CONIRACT
The Sheriff’s contract for 2000 is $93,840. A 4 % increase will bring that amount to $97,594 for

2001.

-

Councilmember Byers moved to approve the Sheriff’s contract for 2001 in the amount of
$97,594, seconded by Councilmember Koltick; motion carried.

PROSECUTOR ’S AGREEWN T

Councilmember Byers reported that Jerry Bean, the Prosecutor, will guarantee the Council
$200,000 for the General Fund with no strings attached. If more is available, Mr. Bean said he
will offer it..

Councilmember Kemper thought the Council should include a request for a quarterly accounting
of the Prosecutor’s Diversion Fund in the letter asking for the Prosecutor’s Memorandum of

Understanding to be presented at the September 12‘11 meeting for acceptance.

COURT SERVICES’ SALARIES
Fund 07
Mr. Cederquist explained that, when the Case Manager position was approved earlier this year,
duties in Court Services were redistributed. This caused the Mental Health Assessor’s position to
be lowered from Pat V to Pat IV which makes her overcompensated. Mr. Cederquist said the
Council’s action to give all overcompensated employees only a 2% raise should take care of that,
but the Case Manager’s salary should be lowered from $30,000 to $27,946.

Fund 11
The amount requested for the Secrem position was $20,761 but should be $22,454.
REASSESSAﬂi'NT
Councilmember Byers said, because of duplication, he thinks the Mapping Specialist position will
not be needed when GIS is up and running. Councilmember Kemper urged the County Assessor,
the GIS Director, and the Deputy Assessor/Programmer work together toward what the County
is trying to accomplish with GIS.

Discussion centered around the Part-time amount of $180,000 and reducing the over-all budget
for a year because the Council thought it would build back up. Auditor Plantenga interjected that
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no new property tax is going into this Budget; this amount has to be sufﬁcient to fund the next
Reassessment in 2003.
Attorney Luhman explained that the Reassessment rate cannot be lowered in a particular year
unless the County Assessor certiﬁes there is sufﬁcient money for Reassessment. This was done
two years ago because of a delay in Reassessment. It had to be re—instituted the next year so he

would have sufﬁcient funds for the 1999 Reassessment. He is not sure the Assessor would be
able to certify he has sufﬁcient funds for the 2003 Reassessment because the Assessor is not sure
of the method of Reassessment. Attorney Luhman pointed out that, if the $180,000 of Part-time
is cut, it cannot be moved to another budget.

Auditor Plantenga brought to the Council’s attention that the Reassessment Salary Ordinance lists

a $20,000 per diem for the 4 assessors. He said Indiana CodeV'allows per diem for Reassessment
that is set by the County Council. President Kessler asked the Committee for Assessors’ Salaries
to investigate if this is extra money for the assessors. As a Committee member, Councilmember
Fruitt requested legal counsel when they meet. NOTE: CORRECTED DECEMBER 1 2 , 2000

CUM BRIDGE INTEREST

Commissioner Knochel explained that the Commissioners are waiting to hear the Council’s
decision on asking for an Excess Levy before committing Cum Bridge interest to offset salary
increases.

Commissioner Knochel said, because of the importance of the GIS Analysis/Programmer
position, the Commissioners will consider funding the salary from the Cum Bridge interest if the
Council will reconsider funding the position. He said it is the Commissioners’ call to determine
the Plan of Attack in the GIS Department, and there is a plan for that person to train various
‘
departments.
Councilmember Kempcr said the Council committed to this department and Mr. Paris
emphasized that he needs the position ﬁrst and capital for the position can come later.

Attorney Luhman suggested approving the position today and asking Mr. Paris to present the

Plan prior to the September 12th meeting.
DEPARTMNTS RE VISI TED
The Council reviewed cuts in certain line items in the courts (mainly Pauper Attorney and Jury
Expenses) and, in some cases, restored some funding. Other departments reviewed: Parks’ Parttime, Fairgrounds’ Grounds Maintenance, County Extension’s Postage.

REVENUE 2001
License Excise Tax Revenue for 2001 is estimated at $917,540 which Auditor Plantenga thinks is
conservative. He thinks that amount could be as much as $1 million and, if it the Council wants
to raise it to that level, it will mean more miscellaneous revenue for 2001. After discussing
various factors that can affect the amount of Excise Tax collected, no change in the estimated
revenue for 2001 was made.

EXCESS LEVY REQUEST
The recommended total request for the Excess Levy is $917,347. President Kessler asked if cuts
should be made. Auditor Plantenga thinks the most likely cuts at the State level could be to the
Capital Outlay requests. He questions the price listed for certain capital items such as the desks.
It was pointed out that the Capital is in the Commissioners’ Budget.

Councilmember Koltick said we only have one shot at getting Capital funding from the Excess
Levy. After the ﬁrst year, departments will be approaching the Council for Capital funding. He
recommended asked for the total amount and see how much the State allows. He said we need
enough Capital to support 17 additional employees.
Councilmember Pruitt didn’t think the Council should second guess deparunenta] requests. He
believes the State Tax Control Board will know and approve what is reasonable.
.

Councilmember Kemper moved to accept the Excess Tax Levy request as pracnted,
seconded by Councilmember Basham; motion carried.

518

Commissioner Knochel asked what funding source will be used for items the State Tax Control
Board may cut. Auditor Plantenga said the Council could reconvene and make additional cuts to
the Budget or the State will make the cuts for us. Attorney Luhman said the Board will allow
only the ﬁrst year’s operating costs which may not include Capital Outlay. The Board will look
at other available revenues such as EDIT and Cum Cap. It may require the County to use those
as funding sources for Capital items.

CUM BRIDGE INTEREST
Commissioner Shedd said the Commissioners are willing to divert sufﬁcient Cum Bridge Interest
to cover salary increases for 2001. Mr. Cederquist said that amount is $1,014,000.
Commissioner Knochel suggested diverting $1,100,000. Since President Kessler wasn’t sure that

I

much is needed, $1 million was accepted.
THANK YOUS

Jilaine Burley, Journal & Courier, for accurate reporting.

Frank Cederquist, Human Resources Director, for his work _on salaries.

Councilmembers for their work and preparation for Budget Hearings. President Kessler for his
leadership.
Other elected ofﬁcials especially the Commissioners for help with Cum Cap Interest.
Auditor Bob Plantenga, Chief Deputy Auditor Janet Hill, and the Secretary for all their work
preparing the Budget.
Jennifer Weston, Commissioners’ Assistant, for excellent communication.
'
Attorney Dave Luhman who always has the answer.
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ADJOURNM ENT: 9:45 A.M.

.

Councilmember Fruitt moved to adjourn, seconded by Councilmémber Bell; motion carried.

Robert A. Plantenga, Auditor
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