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TIPPECANOE comvTY COUNCIL
REGULAR MEETING
May 9,‘ 2012
The Tippecanoe County Council met Wednesday, May 9, 2012 at 8:30 am. in the Tippecanoe Room of
the County Ofﬁce Building. Councilmembers present were: President Roland K. Winger, Vice-President
David R. Williams, John R. Basham H, Andy Gutwein, Jeffrey A. Kemper, Kevin L. Underwood, and

Kathy Vernon. Others present were: Auditor Jennifer Weston, Attorney David Luhman, and Secretary
'
‘
Dawn Rivera.
President Winger called the meeting to order and led the Pledge of Allegiance. '

AUDITOR’s FINANCIAL REPORT— Jennifer Weston
Auditor Weston reported a revised beginning net balance of $1,680,007.08. The Circuit Breaker credit
allowance Which was estimated at $656,000 on the last report has been updated to $761,166. Through

April, additional appropriations requests have been granted in the amount of $36,593.00. The additional
appropriations request for May is $49,311.00. Deducting the miscellaneous expenditures of $7,444.99,
the uncommitted funds balance is $1,635,969.09.

Beginning Net Balance

$1,680,008.08

Total Additional Appropriations
Total Budget Reductions

$
$

36,593.00
0.00

Miscellaneous Expenditures (to date)

‘3

7,444.99

Uncommitted Funds

$1,635,969.09

Auditor Weston referred to the Fund Balance report and said a positive balance in the General Fund is
unusual, however, receipt of $1.1 million in COIT is included. Revised COIT ﬁgures for 2012 will bring
in 'additional money each month. The $1.8 million estimate in income tax revenue Will be seen through
the end of the year.

The handout referencing Wire line 9-1—1 is a report prepared for the State due to changes in the 911
legislation. The revenue stream will change on July 1, 2012. The rates have changed and there will be a
$.90 Wire line fee and $.50 point—of—service fee for prepaid phones. The State will distribute revenue back
to the counties based on 90% population and a 10% equal share among all 92 Counties. It is derived from
a three year average of revenue for 2009, 2010, and 2011, for the State ﬁscal year, not the County budget
year. The three year average for Tippecanoe County is $938,266. With the legislation, the County would
not receive less than that amount, plus there would be a percentage not to exceed cost of living increase.

Also on July 1, the Wireless and wire line revenues can be combined into one fund. Auditor Weston and
Sheriff Brown will work on a budget reduction and appropriation to combine funds.
. Auditor Weston presented a handout with preliminary compensation estimates for the 2013 budget.
Looking at per each 1% of incremental increase for Wages, Social Security, and PERF, the cost would be
$277,654. Based on last year’s budget split of 83%/17% between the General Fund and all other Funds,
the General Fund amount would be $230,453. The handout also includes the cost to get the grids up-tomarket. Each grid is listed with the estimated cost. Probation is on a State schedule allowing a 2.2%
increase and the Prosecutor has a different chart. In total, the cost is approximately $1 million.
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agreed Fund 550 should be used ﬁrst for the jury. In regard to the stenographer, there is $0 in the budget
for professional administration. Judge Williams said at least $2,000 has been spent on the stenographer

from a fund that doesn’t exist. Councilmember Kemper said he felt the stenographer could fall in the
professional services line; Auditor Weston agreed. Councilmember Kemper questioned the efficiency of

a stenographer versus recording. Judge Williams clariﬁed that everything is recorded but transcripts have
to potentially be available immediately for the Court of Appeals and Supreme Court. Efﬁciency and
justice are two different things and the Court has to provide justice to the defendant ‘and the State of

Indiana for prosecution in the defense of the matter. Without the stenographer, the jury would be sitting
and waiting while transcripts are prepared from the recording. Councilmember Gutwein suggested an
alternate amount be appropriated for professional sérvices to cover the past trial and also the next trial.

- Judge Williams said the Probation Amended Salary Statement to be presented later on the agenda has
been approved by the judges.
Additional Apgropriation $6,000

$6,000

0

Admin/Other Professional Services

Councihnember Gutwein moved to approve $6,000 for Superior Court 1 out of the General
Fund 001 for Administrative / Other Professional Services, second by Councilmember
Kemper; motion carried.

PROSECUTOR
Adult Protective Services Fund 250

Auditor Weston said an employee changed health insurance coverage and the budget didn’t allow for the
increase. The additional appropriation request makes up the difference.
Additional Aggropriation $8,100

$8,100
o

Insurance Beneﬁt/Health

Councilmember Kemper moved to approve the additional appropriation request as presented,
second by Councilmem‘ber Underwood; motion carried.

' PROBATION
Chief Probation Ofﬁcer Kipp Scott said the salary statement presented is for the General Fund. Joshua
Vander Plaats received his Masters Degree in July, 2009. The request was originally, submitted for
wponsideration to the judges in 2010. Due to changes in the committee and other circumstances taking

precedence, the request was delayed. The additional amount of salary for the remainder of 2012, not
including costs for Social Security and PERF, is approximately $1,500 or 5% as per the State salary
schedule. There will not be an additional appropriation request; the Probation budget will cover these

costs.. $46,715 is the new annual salary; $31,143 is the amount for May through the end of the year.
Councilmember Kemper said a professional designation warrants an increase in salary. Ofﬁcer Scott
said due to the circumstances of delays, he was in favor of awarding the increase now versus waiting until
budget hearings. President Winger commented that the delay in this situation should not set precedence.
He reminded everyone to try and get increases included in the budget if they are aware of an upcoming

similar situation. Councilmember Kemper said as an example; in the Assessor’s ofﬁce, employees are
qualiﬁed for an increase in salary upon receiving a professional designation.
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Councilmember Gutwein moved to approve the voting equipment reimbursement Fund 329 as
presented, second by Councilmember Kemper; motion carried.

CASA
GAL Fund 501

CASA Executive Director Coleen Hamrick said this is the 50% ﬁnal balance of the State matching grant,
which is received every year. It covers salaries and other department expenses.
Grant Appronriation $38,856

Salaries & Wages/Full-Time

$19,799

Salaries & Wages/Part—Time Regular

12,450

Salaries & Wages/Part—Time

925
2,417

Social Security

1,558

Retifement/PERF

408
250

0

'

‘

Ofﬁce Expense/Ofﬁce Supplies
Ofﬁce Expense/Printing Supplies

100

Departmental/Educational Materials

250
424

Departmental/Miscellaneous
General Operating/Mileage Reimbursement

275

Administrative/Other Professional Services

Councilmember Williams moved to approve the grant appropriation for Fund 501 as
requested, second by Councilmember Vernon; motion carried.

JUVENILE ALTERNATIVES
Youth Services Executive Director Rebecca Humphrey said effective May 15, Juvenile Alternatives will
have a turnover of their JAMS Coordinator. Looking at the position within the restructure completed
October, 2011 through February, 2012, the job description was rewritten. The pay grade was returned at

a lower classiﬁcation and the additional funds Will be used for pan-time support. The salary statement
request is for the Day Reporting Case Manager, which replaces the JAMS Coordinator, and the additional
two part-time positions. Director Humphrey thanked Auditor Weston, Shirley Mennen, and the Council
'

for working on the request to make it move quickly.
Salaﬂ Statement $31,048

$31,048
up to $11/hr
up to $11/hr
0

Day Reporting Case Manager (annual)
Workshop Facilitator
Day Reporting Youth Worker

Councilmember Williams moved to approve the salary statement for Juvenile Alternatives as
presented, second by Councilmember Vernon; motion carried.

H E A L TH DEPARTMENT
Donation Fund 118

Executive Director Ron Cripe said the additional appropriation request for the donation fund will be used
to purchase refreshments for an upcoming forum to discuss the public health assessment.
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Additional Aggropriation $504,143

$504,143
o

7

General Operating/Miscellaneous

Councilmember Gutwein moved to approve the additional appropriation for EDIT Reserve

Fund 302 as presented, second by Councilmember Basham; motion carried.
Project Revolving Fund 780
Additional Appropriations $1,504,143

S 504,143
. 1,000,000‘

o

General Operating/Miscellaneous '
Roads/Infrastructure—Paving

Councilmember Gutwein moved to approve the additional appropriation for the Project
Revolving Fund 780, consisting of $504,143 from the EDIT Reserve Fund 302 and the
original budgeted amount for 2012 of $1 million, second by Councilmember Basham; motion
carried.
(

AREA PLAN COMMISSION
Small Urban & Rural Program Fund 404
President Winger explained that the Area Plan transfer request was not on the printed agenda. Executive
Director Sallie Fahey said the request is to change a part-time contractor into a temporary part-time
seasonal employee. The temporary part-time employee position is ineligible for unemployment

compensation. A transfer is requested from Fund 404, Contracts to Fund 404, Salaries &
Wages/Temporary part-time.
Fund 404 Transfer $6,500

$6,500

0

Contracts/Contractual Services

Councilmember Vernon moved to approve the transfer of $6,500 as presented, second from
Councilmember Underwood; motion carried.

Salagx statement $6,500
$6,500
o

Salaries & Wages/Temporary Part—Time

Councilmember Vernon_moved to approve the salary statement as presented, second from
Councilmember Underwood; motion carried.

COMMITTEE REPORTS - none
U N F I N I S H E D / N E W B U S I N E SS
Attorney Luhman said
at the January meeting
County. He presented
addendum extends the

the amendment to the operating agreement with Southside Landﬁll was approved
allowing Southside Landﬁll .to operate the ﬂash transfer station owned by the
an addendum to the lease reﬂecting the changes in the operating agreement. The '
lease until December 31, 2020; stipulates the provisions of Southside Landﬁll
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Jennifer Weston, Auditor
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