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REQUEST MADE, PROPOSED USE, LOCATION:
Petitioner, with consent of the owner, DUGO, LLC, is requesting a sign variance to allow
68.2 65.6 square feet of fascia signage instead of the maximum allowed 40 square feet
for a new McAlister’s Deli. (Note: The request is for two 32.8 square foot fascia signs
totaling 65.6 square feet. The 2.6 square foot difference is signage on the doors that are
not calculated in the maximum signage allowance; they are simply permitted by right.)
The property, the former MCL Cafeteria, known as 521 Sagamore Parkway West, is being
converted into a commercial building with four tenants with McAlister’s occupying the
eastern part of the building in West Lafayette, Wabash 7(SE) 23-4. A sign permit to allow
one of the two proposed 32.8 sq. ft. fascia signs was issued on November 16, 2020.
AREA ZONING PATTERNS:
The site is zoned GB as is property to the south and west. NB zoning is located north
across Sagamore and PDNR is adjacent to the east.
The most recent BZA case in the area was in 2018 for a rear setback variance for Hot
Box Pizza at 307 Sagamore Parkway West. In 2003, sign variances were denied for the
Marsh grocery store (BZA-1652) and the bank at the corner of Nighthawk and Sagamore
(BZA-1653).
AREA LAND USE PATTERNS:
This building, formerly used by MCL Cafeteria, is being converted into a four-tenant
building with the proposed McAlister’s Deli occupying the eastern portion of the structure.
Other surrounding uses include a grocery store, fast food restaurants, banks and
professional offices. Sagamore Parkway is the main commercial artery for this area of
West Lafayette.
TRAFFIC AND TRANSPORTATION:
The site has over 250’ of frontage along Sagamore Parkway West which is classified as
an urban arterial. Traffic counts taken in 2019 indicate that over 27,000 vehicles pass
this site daily.
ENVIRONMENTAL AND UTILITY CONSIDERATIONS:
City utilities serve the site.
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STAFF COMMENTS:
McAlister’s Deli will be one of four tenants in this remodeled building creating an
integrated center sometimes commonly referred to as a “strip center”. Integrated centers
are guaranteed a minimum of 40 square feet of fascia signage for each tenant (5 square
feet per 1,000 square feet of floor area with a minimum of 40 square feet and a maximum
of 400 square feet). McAlister’s is occupying around 4000 square feet, so the 40 square
foot minimum applies. On November 15, 2020, the city issued a permit for one 32.8 sq.
ft. fascia sign. After this was issued, petitioner filed this sign variance about a month later.
Integrated centers are also allowed a freestanding integrated center sign; signage for
businesses advertising on this sign are separate and not included in the business’s
signage allotment.
McAlister’s will occupy the corner space and is proposing fascia signs on both the north
and east sides of the building. Typically, two 20-square foot signs would be utilized, but
this petition is requesting a variance to allow two 32.8-square foot signs, totaling 65.6
square feet. (This petition currently also includes three small signs on the business doors
equaling 2.6 square feet, for a grand total of 68.2 square feet. However, signs that are
unreadable off-site, like directional signs, as well as signs inside the building do not count
in the maximum signage allowance. They are simply permitted by right.)
The submitted plans for the deli show façade designs that include green awnings and
green LED-lit trim, helping the building to stand out. A canopy is also shown on the front
and side of the deli. The building is setback the minimum distance from Sagamore
Parkway (60 feet) and visibility from Sagamore Parkway is largely unobstructed.
Additionally, an integrated center sign advertising the name of the shopping center and a
list of tenants is allowed. Based on the zoning, floor area and speed limit on Sagamore,
an integrated center sign of 60 square feet is allowed (25% of which consists of the name
of the center). While petitioner has indicated that a new integrated center sign is being
considered, the plans are still being developed and are not part of this application.
Given the visibility of the corner of this building, the possible integrated center sign, and
custom lighting, staff can find no hardship with the allowable amount of signage and
cannot support this request.
If a sign case:
Regarding this case, the Area Plan Commission unanimously voted that the sign
ordinance be strictly adhered to.
Regarding the ballot items:
1. The Area Plan Commission at its January 27, 2021 meeting determined that the
variance requested IS NOT a use variance.
And it is staff’s opinion that:
2. Granting this variance WILL NOT be injurious to the public health, safety, and general
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welfare of the community. Increased fascia signage would have no negative effect on
the health and safety of the community.
3. Use and value of the area adjacent to the property included in the variance request
WILL be affected in a substantially adverse manner because a sign variance granted
to this business confers a perceived advantage not available to other businesses in
the immediate area.
4. The terms of the zoning ordinance are being applied to a situation that IS common to
other properties in the same zoning district. There is nothing unusual with this property
regarding its shape, size or topography. Additionally, having a corner space in a
commercial building is not uncommon and does not warrant additional signage.
5. Strict application of the terms of the zoning ordinance WILL NOT result in an unusual
or unnecessary hardship as defined in the zoning ordinance. Staff can find no
hardship as defined by the zoning ordinance. Neither the petition nor staff can find
justification that a hardship exists at this highly visible site along a highly traveled
commercial corridor. Additionally, an integrated center sign is being contemplated
near the driveway with signage for this business.
Note: Questions 5a. and 5b. need only be answered if a hardship is found in Question
5 above.
5a. The hardship involved IS self-imposed or solely based on a perceived reduction
of or restriction on economic gain. It is only petitioner’s desire for additional signage
that is driving this request.
5b. The variance sought DOES NOT provide only the minimum relief needed to
alleviate the hardship. There is no minimum relief because the business could still
have two fascia signs; the allotted 40 square feet of signage could be divided into two20 square foot signs, or a 32 and an eight square foot sign. Additionally, an integrated
center sign will likely be erected advertising petitioner’s business per the petitioner’s
attorney.
STAFF RECOMMENDATION:
Denial
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