CARROLL COUNTY TECHNICAL TRANSPORTATION COMMITTEE
MEETING MINUTES
November 10, 2020
VIRTUAL MEETING
Due to the public health emergency, the meeting was held virtually. Members of the public may watch the
livestream of the meeting at https://www.facebook.com/TippecanoeCountyIndiana or
https://www.youtube.com/channel/UCJleeA9ZQo9E11GdZTdjurQ/featured
MEMBERS PRESENT
Marcia Blansett
Tim Stroshine (proxy for Sallie Fahey)
Tobe Leazenby

INDOT District LPA Coordinator
MPO Executive Director
Carroll County Sheriff

MEMBERS ABSENT
Jerry Snavely, Jr.
Paul Redmon
Kamron Yates
Debbie Lowe
Brook McCain
Aaron Lyons
Paul Couts

Camden Street Commissioner
Flora Police Department
Area Plan Commission of Carroll County
Flora Airport
Delphi Police Department
Delphi Street Commissioner
Carroll County Highway Engineer

ALSO PRESENT
Jackie Hockaday
Aria Staiger

INDOT District LPA
Area Plan Commission of Tippecanoe County

Without a quorum, Tim Stroshine called the unofficial meeting to order at 2:00pm.
I.

APPROVAL OF MINUTES FROM FEBRUARY 11, 2020; MEETING NOTES FROM AUGUST
11, 2020

No corrections needed. The minutes were not approved because of the lack of a quorum.
II.

TRAFFIC COUNTS
Final CAFO Info
CY20 Non-CAFO Count Results
CY20 CAFO Count Results

Aria Staiger said the counting schedule was changed this year as a result of the pandemic shut down and
changes in traffic. We had to split up the counts into two phases. We did the initial counts in the midst of
the stay at home order and those were aimed for the non-CAFO areas. CAFOs were the focus of the counts
this year to get data on truck traffic. We initially did 19 counts and we recently completed the remaining 46
counts to collect truck data from CAFOs. We pushed these counts as far back into the year as we could to
try to alleviate some of changes to traffic this year. INDOT does not have adjustment factors for COVID so
we were not able to adjust the counts. We did take classification data and are still processing truck data.
Traffic counts were not as high as expected. We can compare the data this year to historical data to treat
it as a magnitude study. She displayed the maps of the counting sites. The blue markers were the first
round of counts and the red markers were the second round. The first map has the locations of the CAFOs
on it as well.
Tim Stroshine said we will have more detailed results of the counts at the next meeting. We first planned
this study before the start of the pandemic. If this is something we are interested in doing again, we may
want to wait a couple of years when traffic patterns have returned to more of what is expected. We still have

some counts to do in FY 2021 which will be done in the spring. The locations of these counts will be
established at the next meeting
III.

OTHER BUSINESS
INDOT Projects Update – Follow up from the August Meeting

Tim Stroshine said at the last meeting there were a few questions about some of the projects. He asked if
Jackie or Marcia had any follow up information on these projects.
Jackie Hockaday said she was not at the previous meeting and would have to read the minutes.
INDOT 18-Month Letting List
Tim Stroshine said there are several new projects that are supposed to let in March of 2022 on SR 25. They
are all bridge thin deck overlays and appear to be on the same contract. We did not get any bid letting
results.
FY21 Grant and Work Items
Tim Stroshine said the packet shows what we have proposed to do. One thing on the list that is not done
every year is crash data review. This review is done every three years. We hope to have more information
on this at the next meeting. Otherwise, the work items are what we usually do with traffic counts and project
tracking. At the Committee’s request, we can do a speed study so if there is any interest in that from our
law enforcement partners please let staff know.
IV.

ADJOURNMENT

Tim Stroshine dismissed the unofficial meeting at 2:17 pm.
Respectfully submitted,
Chyna R. Lynch
Recording Secretary
Reviewed By,
Sallie Fahey
Executive Director

