Quarterly Project Progress Summary Report, FY 2020 Fourth Quarter

Tippecanoe County

The Klondike Road project is still on track to be completed by this coming November.

Several costs shown for the Lindberg Road project have been updated and it is still on track for a
January bid letting.

All purchase orders for the North River Road at River Bend Hospital project have been closed and
this project will no longer be shown in the quarterly reports.

There are still several purchase orders open for the CR 430S project. It was reported that the
County received the recommendation to close out the project earlier today, so the purchase orders
should be closed very shortly thereafter.

Both right-of-way and Stage 3 design for the North River Road and CR 500N project are shown to
be completed in late August. Design is on target but there is one parcel and it is in condemnation.
The County is working with project manager and working with the appraiser who asked for
additional time. The project is still on target for the January bid letting.

There have been several funding changes to the Morehouse Road project. Regarding environmental
approval, the consultant is currently working with INDOT. Public involvement is anticipated to be
completed later this year with environmental approval sometime in the spring of 2021.

For the Yeager Road project, several dates shown in the report have been updated and now match
the TIP. There have also been several funding updates.

For the McCutcheon Safety project, several dates shown in the report have been updated and now
match the TIP. There have also been several funding updates

No comments for the Bridge #64, Bridge #65, Bridge #527 and the County Bridge Inspection

project. All four projects appear to be moving forward.

Lafayette

Construction is progressing well for the Twyckenham project and the trail and street/trail lighting
look complete. There was a utility conflict that set the project back three to four weeks though.
The environmental report for the Park East Boulevard project is now complete. The ready for
contact date needs to be checked since it is the same as the construction letting date.

No comments for the Concord Road Trail Lighting and South 9t Streets projects. The trail light

project has been let.

West Lafayette

No comments for the Happy Hollow Neighborhood Trail and Cherry Lane Extension projects. Both
are complete. After submitting the quarterly reports, the CE PO for the Trail project has been closed
and the City received final inspection and acceptance of the Extension project.

The right-of-way clear and stage 3 design dates for the Soldiers Home Road project will be
updated for the next quarterly report.

Stage 1 design and the environment report is progressing well. They are anticipated to be

completed by early October.

Town of Dayton

No comments for the Yost Road project.



