MPO POLICY BOARD

Minutes
December 12, 2019
2:00 pm
Lafayette City Hall Board of Works Room

MEMBERS PRESENT

John Dennis Mayor, City of West Lafayette

Bryan Metzger President, Tippecanoe County Council
Tom Murtaugh President Area Plan Commission
Dave Byers President, County Commissioners
Peter Bunder President, West Lafayette Council
Cindy Murray Lafayette Board of Works

Mike Gibson Chair, GLPTC

Shane Spears INDOT

Absent Voting Members

Tony Roswarski
Ron Campbell

Non-Voting Members Present

David Griffee

Mayor, City of Lafayette
President, Lafayette City Council

City of Lafayette, Engineering

Marty Sennett CityBus

Jeromy Grenard City of Lafayette, Engineering

Ed Garrison City of West Lafayette, Engineering
Stewart Kline Tippecanoe County Highway Dept.

Sallie Fahey Executive Director, Area Plan Commission
Doug Poad APC Staff

Tim Stroshine APC Staff

Aria Staiger APC Staff

Vice President John Dennis called the meeting to order at 2:00 pm.
l. APPROVAL OF MINUTES

Bryan Metzenger moved to approve the minutes from the November 14, 2019 meeting. Mike Gibson
seconded. The minutes, as submitted, were approved by unanimous voice vote.

Il. QUARTERLY REPORTS
Tippecanoe County

Tim Stroshine said the Klondike Road project should have enough funding to cover the change orders and
the railroad cost overrun. The Lindberg Road project is projected to be cleared for a fall 2020 letting date
with construction likely to start in the spring 2021. West Lafayette has promised to contribute some funding
for this project. North River Road and Concord Road have both reopened. The River Road at CR 500N
project has two parcels in condemnation that are holding up progress. Once this is completed, right-of-way
should be cleared. The Morehouse Road project will change its letting date to match the FY 2020 TIP. The
Yeager Road project has had some issues due to the environmental report that was supposed to be done
by Thanksgiving holding up right-of-way. INDOT and the county have agreed to lean on the consultant to
try to get the environmental report moving.



Stewart Kline said INDOT will be expediting the approval of the report.

Tim Stroshine said the McCutcheon Pedestrian Safety Project should have an environmental report
completed by the end of the year. The last three projects in Tippecanoe County had no comments.

Lafayette

The Twyckenham Boulevard project has been awarded a CE contract. The Twyckenham Trail project and
the Bicycle/Pedestrian Safety Awareness project are almost closed out; it is only a matter of closing out
final invoices and purchases orders. The Park East Boulevard project should have the environmental report
finished soon. The Concord Road Trail Lighting project cost estimate came in higher than anticipated. No
comments were given for the South 9" Street project.

West Lafayette

The Happy Hollow Neighborhood Trail project is substantially complete. The Cherry Lane Extension is also
substantially complete with only change orders to be finalized. The Soldiers Home Road Phase 1 project
has an estimated preliminary engineering cost of $846,200 which could change if the project requires
phasing changes. The Sagamore Parkway Trail has set its alignment which should allow for progress on
the environmental report.

Town of Dayton

The Yost Road project has been given notice to proceed and Butler, Fairman, and Seufert has been
selected as the consultant for this project.

Il APC PROGRESS REPORT
MPO Update
Bike Crash Report

Doug Poad said the previous report was released in Spring 2014. The updated report mirrors the same
information from the previous report. The report lists statistics for injury crashes and fatality crashes by time,
day of the week and month. The report also looks at the age of the cyclists and the location of the crash.
This report looks at the 228 reported crashes that involved bicycles in Tippecanoe County in 2013 through
2017. This is an average of 46 bicyclist-vehicle crashes a year. The crashes were most prevalent during
September and October on Wednesdays. Comparing the bicycle crashes to total crashes, less than 1%
involve a bicycle. Unfortunately, there was one fatality during this study. This occurred in 2013 on North 9t
Street. Cyclists sustained injuries in three of four crashes. Looking back at the previous study, this is a slight
improvement from 80% previously reported. Over 46% of the crashes involved cyclists between the ages
of 16 and 24. Male cyclists were involved in over 85% of all the bicycle crashes. The most common cause
was failure to yield. Looking at the four areas, Lafayette, West Lafayette, Purdue campus and the county,
there were 113 crashes in Lafayette and 63 crashes on Purdue campus. In the previous report there were
129 in Lafayette and 124 on Purdue campus. The construction that occurred on campus during this time
may have contributed to fewer crashes. The intersection of State Street and Salisbury had the highest
number of crashes, 5, of any other intersection. The previous report listed State Street at River Road and
State at Salisbury each having 7 crashes. Roughly one-third of the crashes occurred when cyclists were
riding on the sidewalk.

Sallie Fahey said it may be important for regulation and enforcement to get bikes off sidewalks.

Doug Poad said a comparison of the total number of crashes in Tippecanoe County and the state was
made. The percentage of bicycle crashes in Tippecanoe County is higher than the percentage of bicycle
crashes in the state of Indiana. One section of the report was tailored to be used in the future to establish
safety performance measures.



Cindy Murray asked if citations given to cyclists are counted. She asked if staff had access to that
information.

Doug Poad said he does not have access to that information.
Cindy Murray asked if when the cyclist is at fault, if they receive a citation or a ticket.
John Dennis said they would be cited if they were a contributing factor to an accident.

Doug Poad said the report looked at cyclists at fault versus motorists at fault; the outcome was roughly
50/50. This is the same with the previous study.

Mike Gibson asked if the electric scooters were included in the study. He asked if they were not, if they
would be included in future studies.

Doug Poad said the scooters were not included in the study. Staff read each crash report which included
whether the person was on a scooter or skateboard. If the person was on a skateboard or scooter, it was
pulled.

FY 2020 Safety Performance Measures and Targets Agreement

Sallie Fahey said each MPO in Indiana is supporting the state’s safety targets. The handout gives the target
rates given to the MPOs by INDOT. For calendar year 2020, the target is to have 907.7 or fewer fatalities.
The fatality rate is 1.097 and is calculated by vehicle miles traveled per hundred million miles of travel. The
target for serious injuries is 3,467.4 or fewer and the serious injury rate would be 4.178. The last target is
the total number of non-motorized fatalities and serious injuries at 405.9 or fewer. These would be bicycle
or pedestrian types of crashes. The last page in the handout includes the draft letter that lists the targets
and this MPO’s support of the state’s safety targets. The targets last year were worse in some areas and
better in others. In 2019, the target number of fatalities was 889.6 and the rate of fatalities per hundred
million miles was 1.087 which are both increased in the coming year. The target for serious injuries is better
this coming year compared to the 2019 target of 3,501.9. The serious injury rate is also better from 4.234
in 2019. The number of non-motorized fatalities and serious injuries target in 2019 was 393.6 which is better
than the upcoming target. These targets are based on a five-year rolling average.

Tom Murtaugh moved that the Policy Board of the Lafayette MPO supports the state’s performance
measures and targets for safety for FY 2020 and authorizes the Executive Director to sign the letter
expressing that support. John Dennis seconded. The motion was passed by unanimous voice vote.

MPO Funding Swaps

Sallie Fahey said at the previous MPO Director’'s meeting, it was discussed which MPOs have money they
would not be able to use and which MPOs needed money. She said we need money in FY 2021 for the
North River Road at CR 500 Safety Project. We currently receive $700,000 a year in safety money but
would need another $1.4 million to complete that project. She asked that in FY 2020, we give our $700,000
to another MPO in exchange for receiving that money in 2021. Along with another MPO that would give us
their 2021 money that we would repay in 2022. These swaps would bring a total of $2.1 million in federal
funds which is needed for this project. Terre Haute has about $2 million total they need to get rid of. Our
MPO could receive $700,000 from them but they didn't want to pay back until 2022. However in a later
communication, they said they might have some flexibility. This would give us two thirds of the funding
needed. She said she is needing a commitment from another MPO to solidify this plan.

18-Month Letting List
Doug Poad said Projects 1 through 10 were on a November letting date and were awarded to HIS

Constructors for $1.5 million which is roughly $200,000 under the engineer’s estimate. These projects have
an estimated completion date of October 31, 2020. All these projects are bridge maintenance projects.



Projects 11 through 14 had a December letting date. The lowest bid for Project 11 was Milestone at
$3,485,807 which is under the engineer estimate of $3.75 million. The sign-off for federal funding has been
received. Project 12 and 13 only had one bid submitted and was over the engineer’s estimate. The lowest
bid for Project 14 was from Reith Riley at $800,000 which was under the engineer’s estimate. The Concord
Road Lighting project letting date was changed from May to March. There is a new project listed for Park
East Boulevard.

V. NEW BUSINESS
None.

V. CITIZEN COMMENT
None

VI. ADJOURNEMNT

Dave Byers moved to adjourn. Mike Gibson seconded.

The meeting adjourned at 2:25 pm.

Respectfully Submitted,

Chyna R. Lynch

Recording Secretary

Reviewed By,
ossicr Kt Fokess

Sallie Fahey

Executive Director



	MPO POLICY BOARD
	Minutes
	MEMBERS PRESENT
	Absent Voting Members
	Non-Voting Members Present



