




















































 

626 North Illinois Street, Indianapolis, Indiana 46204 - P: 317.635.5030 - F: 317.634.5409 – bdmd.com 

 
 
December 3, 2018 
 
 
Mr. Mike Wittaveen 
Tecton Construction Management 
102 North Third Street Suite 201 
Lafayette, IN  47901 via email: mwitt@tectoncm.com  
 
Re: Tippecanoe County YMCA Renovation 
 1950 South 18th Street 
 Lafayette, Indiana 
 
Dear Mike, 
 
Browning Day Mullins Dierdorf (Browning Day) is pleased for the opportunity to submit our draft scope 
statement and fee proposal for the above project. This letter outlines our understanding of how you wish to 
approach this project. 
 
Please review the following proposal and let me know your thoughts so we can fine tune our approach to 
deliver the best value for your investment. This document and following fee proposal will serve as the Letter of 
Agreement, which we will attach to an AIA Owner-Architect agreement. 
 

I. PROJECT DESCRIPTION 

 

A. Includes renovations to the existing YMCA building, located at 1950 S 18th Street in 
Lafayette. Approximately 37,000 square feet of floor area is to be renovated. 

B. Attached are copies of previous studies for conversion to County offices. 

C. The scope of work will generally include selective demolition, upgrading finishes on 
both floors, new construction to accommodate office space, and two (2) concept 
designs of a new entry element at the entrance lobby. 

D. The exterior will be cleaned and painted after new windows and doors are installed. 

E. Design option for a new entrance canopy will be created. 

F. The existing roof will be replaced in a separate bid package. 

G. Updating the existing HVAC systems will considered and evaluated with the Owner. 

H. New fire suppression system to be installed. 

I. Included is an overall study and designs to convert the existing pool and gymnasium 
spaces for future usage. The construction start is to be determined.  

J. Meetings to be conducted with County User-Group Departments that will occupy the 
renovated building. 

K. Coordination with Tecton Construction Management. 

L. Review meetings with County representative(s). 
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M. The anticipated construction budget for the above is approximately $2.0 million, which 
will include a contingency of 5.0%. 

N. Agreement between Tippecanoe County and Browning Day Mullins Dierdorf 
(Browning Day) is to be an AIA Owner-Architect agreement for Architecture and 
Interior Design services.  

O. Browning Day will engage consultants for MEP engineering services as a part of our 
agreement.  Should Structural engineering services be required, they will be an 
additional service with fee determined prior to engagement. 

P. No site improvements are included at this time. 
 

 
II. ARCHITECTURAL SCOPE AND PROCESS 

 
A. The initial Design Phase includes meeting with County Departments, presentation floor 

plans, and review meetings with Tecton and the Owner to determine the final project 
phasing. 

B. Browning Day will perform a preliminary building code and life-safety evaluation. This 
project involves a change in occupancy (use), so it may be advised to seek the services of 
a code consultant should any issues arise. If a code consultant is required, Browning 
Day will obtain one, with Owner’s approval, as an additional service.  

C. Detailed Design and Construction Documents will be prepared. Tecton will coordinate 
and perform bidding. Construction cost estimates are to be provided by Tecton. 

D. Bidding Phase:  Browning Day will answer questions and issue clarifications as needed. 
Browning Day will coordinate submittal to the State for construction design release on 
the Owner’s behalf and assist Tecton with applying for local permits, if needed. We will 
allocate 20 hours to this effort. Services beyond this time shall be an additional service. 

E. Construction Administration: Browning Day will attend periodic coordination meetings 
during the construction period; approximately two (2) per month. Review of shop 
drawings, answering contractor questions, review of punch lists, and substantial 
completion review are included.  We will allocate 60 hours to this Phase; services 
beyond this time shall be an additional service. 

F. Meetings:  We anticipate the following meetings with the Owner and Design Team: 
 

1) Detailed Design  5 meetings (includes user group meetings) 
2) Construction Documents  4 meetings 
3) Construction  Appropriate on-site meetings 
 

III. PROJECT TEAM 

A. Tim Wise AIA will serve as the Principal in Charge, responsible for the overall project 
design. (twise@bdmd.com) 

 
B. Lacey Casseaux will be the Project Manager and will coordinate the scope of Browning 

Day’s work and the entire design team. Other members of the design team included in 
our scope of service are noted below: 

1.  MEP Engineer:      To be determined 
 

C. Other members of the Browning Day’s staff will be added to the team, as required, to 
complete the project. 



Letter of Understanding: December 3, 2018 Tippecanoe County YMCA Renovation 
 
 

 

Page 3 of 5 o:\market\1 promo files\2018 promo\18m113 - tippecanoe ymca\05_proposal\b_fee\2018-12-03_proposal_mike 
wittaveen.docx 

 

IV. COMPENSATION 

 
A. Fees:   
 

1. Browning Day will define a fixed fee once the overall scope of work and desired 
services are determined. 

2. We estimate that the fees will be as follows, using construction costs listed in the 
Project Description above: 
 
a. A/E fee of approximately 6.0% of the construction cost of $2.0 million.   

 
3. Fees will be invoiced monthly based on a percentage complete for that month and 

will coordinate with the County’s funding schedule. 
 

B. Reimbursable Expenses:   
 

1. Reimbursable Expenses attributed to the project are an additional cost to our fee 
and will be invoiced at 1.10 times our direct cost. 

2. Reimbursable Expenses will include the following: 
 

a. Document printing and reproductions. 
b. Travel, lodging, and parking expenses. 
c. Delivery services. 
d. Code Consultant, if required and approved by Owner. 
e. Renderings or models, color presentations and floor plans requested by the 

Owner beyond those stipulated in the scope of services. 
f. Other miscellaneous expenses incurred in the interest of the project. 
 

3. We estimate reimbursable expenses to be $4,500. 
 

C. Additional Stipulations: 
 

1. Browning Day Mullins Dierdorf maintains Professional Liability in the amount of 
Five Million Dollars ($5,000,000.00). 
 

2. Architectural Services required beyond the scope of work outlined in this proposal, 
and pre-approved by the Client, will be provided on an hourly basis at hourly rates 
in effect when the work is performed. The following are current rates for Browning 
Day Mullins Dierdorf: 

 
 Project Director $185 
 Senior Project Manager $180 
 Project Manager $150 
 Senior Architect (Licensed) $140 
 Senior Landscape Architect (Licensed) $140 
 Senior Interior Designer (Licensed) $140 
 Project Architect (Licensed) $130 
 Project Landscape Architect (Licensed) $130 
 Interior Designer (Licensed) $130 
 Senior Design Associate $140 
 Design Associate 2 $125 
 Design Associate 1 $105 
 Intern $65 
 Principal $315 
 Associate Principal $200 
 Administrative $90 

 
*Subject to annual increase.  Approved overtime will be 
invoiced at 1.5 times the hourly rates. 
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V. SCHEDULE 

 
A. We anticipate the design/documentation including time for cost estimating, Owner 

review and approvals to be as follows: 
 
1. Initial Programming meetings would begin in February 2019 followed by design 

documentation to complete the overall master plan study and renovation package 
for bidding in Summer 2019.   

2. A separate roof replacement bid package would be available in Spring 2019, but 
schedule will be mutually agreed upon. 

 
B. City and State approvals are estimated to take approximately three to five (3-5) weeks 

each, depending on their workload. 
 

C. The construction period is expected to be a phased schedule, but will be mutually 
determined with the Owner, Construction Manager and selected contractor(s) for the 
renovation. 

 
VI. PRESUMPTIONS AND CLARIFICATIONS 

 
A. All reproduction of documents for Contractors will be provided by the Owner or 

Tecton. Browning Day will provide an electronic pdf file of the documents for 
reproduction. 

 
B. The Owner will pay for the filing fees for the State submittals, and local building 

permits, zoning submittals, including local attorney fees, variances, and governmental 
reviews, including all documents or exhibits required. 

 
C. Revisions to the documents after the Owner has approved the design documents will be 

an additional service. Revisions may occur for the following reasons: 
 

1. Owner-requested revisions or changes in scope, layout or previous instructions. 
2. Construction change orders caused by unforeseen existing conditions. 
3. Additional investigation and design caused by unforeseen existing conditions. 
4. Changes requested by the Owner to reduce construction costs after the design is 

approved or to expedite construction. 
5. Revisions to the documents required by the State or City review. 
6. Enactment of new codes after construction documents are completed. 

 
D. Browning Day will collaborate with the Owner’s vendors for the Design and selection of 

Furniture, Fixtures, Equipment to validate the functionality, aesthetic, and quantities as 
a part of our base services. Final selection, detailed specifications, acquisition, and 
installation will be provided by Owner’s Vendors.   

 
E. Architectural interior design and specifications for wall finishes, floor finishes and 

material selection are included in the base fee total.  
 

F.  The project will follow sustainable practices but will not seek certification as a LEED or 
other third-party “green” certification or filed with the USGBC. 

 
G. A detailed site survey (including topography and utility locations) is required and will be 

provided by the Owner.    
 

H. Browning Day will not hold contracts with the Owner’s consultants. Browning Day will 
coordinate with the Owner’s consultants or vendors, as required, upon Owner’s 
approval. 

 
I. Browning Day may hire a building code consultant, as required, as a reimbursable 

expense of the Owner. 























TIPPECANOE COUNTY, INDIANA
ADDITIONAL TERMS AND CONDITIONS

The attached and forgoing agreement between The Board of Commissioners of Tippecanoe
County (County) and Browning, Day, Mullins, Dierdorff (Contractor) is amended to
incorporate by reference the following terms and conditions. Any provisions in the attached
agreement which may be inconsistent with the following provisions shall be ineffective to the
extent of any such inconsistency. 

Funding for a Multi-year Agreement - In the event that the County is not able to obtain
funding, after affirmatively requesting such funding, for the provision of the goods and or
services to be provided in accordance with this Agreement, County may terminate this
Agreement on thirty (30) days written notice to Contractor.  In such event, County agrees that it
shall reimburse Contractor   for all expenses incurred under this Agreement before written notice
of termination is received.  Such charges, however, shall not exceed the total purchase price
under this Agreement.   Contractor  and County understand that the funding for a multi-year
agreement is done on a year-to-year basis, and this provision applies annually.

Non-Discrimination – Pursuant to IC 22-9-1-10, Contractor and its subcontractors, if any, shall
not discriminate against any employee or applicant for employment to be employed in the
performance of this Agreement, with respect to hire, tenure, terms, conditions or privileges of
employment or any matter directly or indirectly related to employment, because of race, color,
religion, sex, disability, national origin or ancestry.  Breach of the covenant may be regarded as a
material breach of this Agreement.

E-Verify Employment Eligibility Verification - In accordance with IC 22-5-1.7, if Contractor
has any employees or subcontractors, and the E-Verify program as defined in IC 22-5-1.7-3 is in
existence, Contractor   shall enroll in and verify the work eligibility status for all of Contractor’s
newly hired employees through the E-Verify program. Contractor   shall not knowingly employ
or contract with an unauthorized alien, nor shall Contractor   retain an employee or contract with
a person that Contractor   subsequently learns is an unauthorized alien.

Contractor shall:
1. Sign and deliver to County a sworn affidavit that affirms that Contractor has

enrolled and is participating in the E-Verify program;
2. Provide documentation to County substantiating that Contractor has enrolled and

is participating in the E-Verify program; and
3. Sign and deliver to County an affidavit affirming that Contractor does not

knowingly employ an unauthorized alien.

Contractor shall require all subcontractors, who perform work under this contract, to certify to
Contractor in a manner consistent with federal law that the subcontractor, at the time of
certification, does not knowingly employ or contract with an unauthorized alien and that the
subcontractor has enrolled and is participating in the E-Verify program. Contractor agrees to



maintain this certification throughout the duration of the term of each subcontract.

County may terminate the contract immediately if Contractor fails to cure a breach of this
provision no later than thirty (30) days after being notified thereof by County or another state
agency or political subdivision. In accordance with IC 22-5-1.7, any challenge by Contractor to a
termination pursuant to this provision must be made in Tippecanoe County Superior or Circuit
Court not later than twenty (20) days after Contractor receives notice of such termination.

Contract Reporting Requirements - Contractor understands and acknowledges that the County
is a "public agency" within the meaning of Indiana's Access to Public Records Act and, as such,
the agreement or other contract between the parties may be subject to disclosure as a public
record under IC 5-14-3. Contractor further understands and acknowledges that, under IC 5-14-
3.8-3.5, if the amount to be paid during a calendar year by the County under the contract exceeds
fifty-thousand dollars ($50,000), the County will be required to scan and upload the digital image
of the contract to the "Indiana transparency Internet web site."

Anti-Nepotism Requirements  - Contractor hereby certifies either: a) Contractor is not a relative
of an elected official (as defined by IC 36-1-21) of Tippecanoe County and is not a business that
is wholly or partially owned by a relative of an elected official of Tippecanoe County; or b) the
requirements set forth in IC 36-1-21-5(b) have been satisfied. 

   

ACCEPTED: ACCEPTED: 

TIPPECANOE COUNTY
20 N. 3rd St. 
Lafayette, IN 47901

By:__________________

Title:_________________

Date:_________________

BROWNING DAY MULLINS DIERDORFF
626 N. Illinois Street
Indianapolis, Indiana 46204

By:__________________

Title:_________________

Date:_________________
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